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 Welcome & Introduction of The Community

Foundation of Northwest Missouri
— Christel Gollnick & Rachel Kagay

* Overview of Maximize NWMO Progress
& Quality of Life

— Christel Gollnick and Steve Wenger
 Lunch

« Spotlight on Local Efforts & Accomplishments

- Maximize Albany, Clinton County Initiative, & Maysville Area Improvement Network

 Awards & Recognition
— Christel Gollnick, Rachel Kagay, and Steve Wenger

« What's Next & Roundtable Discussion

- All Attendees

I TINERARY

NWMO

© 2025, The Community Foundation of Northwest Mssouri




S
Three Keys to Thriving Communities

Sustainable Community Success Requires. ..

CAN DO INVEST IN DEVELOP
ATTITUDE | THEMSELVES LEADERS

ACROSS
GENERATIONS

N

MAXIMIZE
NWMO




MaXimize NWMO iS the gs:sir:gnities
That Are

Regional Vitality Committee of.. Willing

to Invest in
Themselves
Through

COMMUNITY FOUNDATION Affiliate Funds
OF and Other

NORTHWEST MISSOURI Funds

VISION MISSION

Create a philanthropic Perpetually improve the

culture in Northwest Missouri ~ quality of life in Northwest

to create an exceptionally Missouri by promoting and
w | fulfilling place to live. facilitating charitable giving.
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NWMO's 18-County Region
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ATCHISON | MERCER
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LIVINGSTON RURAL, Monmtro,
Noncorne l:nunt;r

&l urban clusters ane Less tham 10K
and urban core commulers at less
tham ag%

DAVIESS

BUCHANAN CALDWELL | e e
L[I[\T{‘_‘j'\] Fervicd woirgg data Trom e U S, Cessin
Busiias it dalinitio . bavad on e
Oftica ol Managamant and Bud

w 20 %\ COMMUNITY FOUNDATION
w® ) OF ——
_ \V NORTHWEST MISSOURI
MAXIMIZE
NWMO |




OUR VISION
Where are we going? What is the end goal?

a connecled

region where communities and counties
work together to maximize the shared

potential as an exceptional place to live,
learn, work, and play.

MAXIMIZE
NWMO |




OUR PURPOSE
Why is being more connected so important?

the region’s population and prosperity by
building resilient and innovative attitudes
and behaviors and promoting a spirit of
community through systematic and

w inclusive action.

MAXIMIZE
NWMO |




OUR MISSION
What are we doing to help?

Trwile, inspirne, & quide

communities and counties to dream big,
grow leaders, and collaborate across all
quality-of-life aspects through connection
and a proven set of tools for meaningful
N7 collaborACTION.

MAXIMIZE
NWMO |
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B -
Our Regional Vitality Journey

37 CommunIry FouNpaTioN ® Growing Community Leadership Capability &
N J northwesT Missours _ ] Capacity through The Maximize [My Community]
_ Launch of Pilot with Journey Framework™
Fact-Informed & Opportunity 3 Communities/Trade Areas
Inspired Launch: Transfer of in the new COE 2026 ® Surveys, Forum Discussions, and Formation of
Wealth Study & Regional National Learning Discovery Groups, CollaborACTION Teams, and
Research Collaborative Regional Partner Council
2012 - 2014 2016-2018 2020 - 2023
2015 - 2016 2017 - 2020 2025+
Asking Why: Rural ® Applying NLC Learning and Growth will continue at the
Regional Listening Designing a Regional Support speed of trust, willingness
Sessions and Framework & Initial Backbone to CollaborACT. and
Community Relationships Labilitv of ' :
Conversations availability of supportive
® Form Navigation Team resources
MAXIMIZE ® Rebranding & Grant writing

NWMO




The Proven
Pathway

We Are
Following

MAXIMIZE

w (MY COMMUNITY]
MAXIMIZE
NWMO © 2020, The Community Foundation of Northwest Missourl's Maximize NWMO Navigation Toam, adapted from The C of Excoll F k. ‘
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Strategicauy 71 Regional Forums, Surveys, 1,650
Answeri ng Discovery Groups & gsitzii%azr;ts

Other Listening Projects
What can we .
do together #2 Community Development 199

: participants

that any one & Leadership Programs  zoi6-zoz25

of uscan'tdo  #3 collaborACTION Teams  115%
participants

as well alone? 2020-2025
#4 Research, Data Gathering,

& Facilitation of Decision- 3I*

n respondents
Making 2020-2025

NWMO




Practicing Shared Responsibility for
Leadership and Action

#1
EXPANDED
GUIDING

COALITION ‘
& PROGRAMS  --- 5

DISTRIBUTED

LEADERSHIP
SNAPSHOT
5.28.2025

Leadership
Development
Programs
COLLABORACTION

. CollaborACTION
. NETWORK

Sy REGIONAL

-~ ~
~ DISCOVERY PARTNER
/ GROUPS \ 8l  COUNCIL
| &Listening Project , [ NAVIGATION

FOCUS GROUPS TEAM

©2025, The Community Foundation of Northwest Missouri
and Maximize Northwest Missouri adapted from
©2020, JUPER Communications, LLC Distributed Leadership Model

o

MAXIMIZE
NWMO
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Understanding What Quality of Life Means

#2

UPDATED DEFINITION
OF INTERCONNECTED AND
INCLUSIVE CORE ASPECTS

@® Health

@® Economy

@ Education

@ Natural Environment
@ Built Environment

W ® Housing

MAXIMIZE ' i
AXIM. ® Social Connections




C.O.R.E. Common Community Scorecard

#3
SHARED
OUR
QUALITY
OF LIFE IN
REGIONAL
FORUM

NWMO

© 2025, The Community Foundation of Northwest Mssouri

Connections

Mental Health Days Per Month

CORE AREAS INDICATORS NWMO MO U.S.
18-Counties

@ Health 4 | Life Expectancy 76.2% 75.8% 77.7%

géﬁ Economy 4 |Median Household Income $68,920 | $78,538

%an Education # High School Graduation Rate 89.7% 81.1%

£) Natural ¥ | Ambient Air Quality Days 21% 21% 64%
Environment Exceeding National Standards ] °

=i Bui *A to High-Speed o 2.83% 60%

& Built ccess to High-Spee . 92.83% 95.60%
Environment Broadband 94 39/0 25DL/3uP 89.86% 93.47%

100 DL/20UP
y\ i i i oo 00
ﬁ Housing \ 4 Home_s_\xnth Suboptimal 23.58% 25.62% 31.98%
Conditions
m Social 4 Adults w/14+ “Not Good” 5.3 4.9

More Detail at https://maximizenwmo.org/2025-regional-community-forum




Working to Better Connect and Promote
the Region .OURSTATEOFQUALITY-OF-LIFE

g E 4 MEDIA CAMPAIGN

NOV 2025  QOL: Health

2
o
DEC 2025 Results of the 2025 Alumni & Resident Survey l
R E I A U N ‘ H E D JAN 2026 QOL: Social Connections and Sense of Belonging Importance
FEB 2026 Launch of “"MAKE IT HOME: Live Local, Love Local” Campaign

MAR2026  QOL: Education

COMMUNICATIONS | == s

N 2026 QOL: Built Environment

STARTS IN OCTOBER 2025!

HELP US CHOOSE A LOGO!
VOTE TODAY!!

26 QOL: Economy

JUL 20

AUG2026  Big Picture Thinking and Value of Growing Leaders
Development Programs and Local Philanthropy
Updated on Regional Activities, Partner Council, &

o

MAXIMIZE

EXTENDED THROUGH
NWMO OCTOBER 20, 2025! | 6




Surveys Responses
by Couwnty Lived"Worked 4+ Yrs. or Educ. Earned if Other)

Goal by County with

< \%
90% Confidence  Responses as Sunveys Still
Intenval of 9/22/2025 Goal Progress MWeeded 2 O 2 5 | AS of 9 22 2025
e 266 232 NWMO ALUMNI
e = 2 = = 8 ALUMNI & RESIDENT | &R0
Buchanan County 269 143 53% 126 SU RVEY
Cinancouny T SURVEY PROGRESS W
MAMIZE
Clinton County 266 61 23% 205
Daviess County 261 7 3% 254 Z
Surveys Responses You can hel
DeKalb County 262 30 — — (by County Lived/Worked 4+ ¥rs. or Educ. Earned if Other) O hth po/
Gentry County 258 116 45% 142 — i reach the 100%
Grundy Go Goal by Sub-Reglon Goal!
y County 262 14 a% 248 with S0% Responses as Sumveys Still O
Harrison County 261 19 7% 2432 Confidence Interval of 9/22/2025 Goal Progress Meeded |_|J Complete
Holt Count 253 i 2% 248 D:
y | & Share Today!
Linn County 264 23 9% 241 m
Livingston County 265 B3 1% 182 D
Mercer County 250 5 2% 245 i U)
MNodaway County 266 46 17% 220 Z
Putnam County 254 1 0% 253 :)
Sulllvan County 257 0 0% 257 O
Waorth County 238 194 B2% 42 Q
Atchison
As of 14.2% to eslenay
9.22.2025 Overall County Goal
Buchanan Clinton

© 0o The Cormmit inthvy Entindatinn of Noarthwact Micear 1


http://muext.us/NWMOsurvey

) INVITE

http:/ /muext.us/NWMOsurve



http://muext.us/NWMOsurvey
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MAXIMIZING OUR
POTENTIAL

& MAXIMIZE
/  ALBANY

September 2025



OUR NAVIGATION GUIDE MZE

ALBANY

Serve as a continuous guide
of support to help its leaders
recognize opportunities, make
fact-informed decisions and
transform Albany and regional
shared economies.




OUR PROGRESS

ALBANY

« Participated in the 15t national pilot of Communities of Excellence 2026

« Spotlighting early childhood education by discussing needs and options
with United Way, Success by Six, the Albany School District, and local

* Revitalizing downtown - Started a Main Street program, Renovating the historic Rigney
Theater, created a downtown park, attracted new business to vacant commercial properties,
demolished unsafe buildings, started a farmer's market, and more . ..

« Exploring retirement-focused ventures with local real estate developer,
healthcare providers, the city, and other businesses.

« Community connectiveness & ability to mobilize quickly helped us be
selected for Missouri Humanities' Small Town Showcase




WHAT WEVE LEARNED

ALBANY

We understand our community better through our
RELATIONSHIP-BUILDING and review of DATA on our demographics,
economy, resources, assets, access, etc. about our PLACE

LISTENED to our youth and adults through COE 2026, Maximize NWMO
and Main Street

Working TOGETHER is better ... Combined Chamber and Main Street into
avoid duplication of efforts, volunteers, and resources.

Monthly Chamber lunch continues but now serves as an opportunity for

community connection & networking for anyone—no membership
required.




HOW MAXIMIZE NWMO AND THE
COMMUNITY FOUNDATION HAS

BEEN HELPFUL
e CONNECTORS: Both have opened doors and

introduced us to new opportunities - continued
learning through COE2026 and Lincoln Vibrant
Communities

* FUNDRAISING: assistance with matching grant

for the Rigney Theater let to additional investment from
community members - $200,000 raised so far

« STORYTELLING: By telling our story and

showcasing our work, we have won several state
awards through Missouri Main Street

MAXIMIZE
ALBANY




WHAT'S ON OUR HORIZON

* Focus on leadership -
Explore ways to create
a pipeline for future
community leaders

 Revisit data and set
hew goals

 Continue to build off
fundraising success




MAXIMIZING OUR
POTENTIAL

September 2025



OUR NAVIGATION GUIDE

We come together to create a growing
economy, an inclusive and diverse
countywide community, and a wbrant
learning environment ¥
as the building blocks
of a great rural life.




OUR PROGRESS 2020-2024

« Formed a MO nonprofit corporation with IRS 501(3) status

* Helped launch Plattsburg Tigers On Main, a student-driven downtown store

« Secured Turney as the location of a broadband experiment for delivering
high-speed Internet (Funded by the National Science Foundation and operated by United Fiber)

* Inspired Gower Senior Center and Downtown Sidewalk Renovations

« Completed 2 Dream Big listening projects to identify shared priorities

 Hosted a series of monthly discussions on Quality of Life with each sector
in search of shared priorities




OUR PROGRESS 2025 F&:rx.se

« Completed feasibility study to
establish a library & innovation center N
in the county and formed a library LIBRARY
board and friends’ group:

* Launched www.VisitClintonCoMo.com o

« Hosted several roundtable

osted severs , < CLINTON
discussions with the county'’s COUNTY
Farm-to-Market/ Homesteading « Missoivii »

community leaders




RS
WHAT WE'VE LEARNED ;‘?&HR&E
We understand our county better through our RELATIONSHIP-

BUILDING and review of DATA. We also know more about what
drives people to live here after the feasibility study.

LISTENING to hundreds of people of all ages uncovered
unexpected similarities.

Library & Innovation Center advocacy showed us we need
to reach beyond our natural constituencies.

Our PROXIMITY to the Greater Kansas City area and ability
to maintain a country life is a very big deal. We could attract
more visitors if we work together and promote ourselves.

The spirit of collaborACTION can spread to other
organizations even if they aren't directly involved in CCI.




HOW MAXIMIZE NWMO AND THE
COMMUNITY FOUNDATION HAS it
BEEN HELPFUL .

Access to training opportunities and coaching through iy 4=
The Maximize [My Communityl Journey ™ AT MY

Help of a paid professional to guide us and keep us moving fo'rard

Opportunity to work with the Foundation as a fiscal agent
for pursuing and implementing grants by setting up an affiliate fund
before obtaining our 501(c)3) charitable status from the I.R.S.

Connection to what's happening in the region around our county




WHAT'S ON OUR HORIZON I l

CLINTON CO
INITIATIVE

» Continuing to advocate for a county library ™™=
and innovation center/resource hub

» Expanding and updating the new visitor website,
especially before the World Cup is in KC hext summer

» Sponsoring a new group of leaders to participate in
the “Building Strong Teams” program

 Documenting our decisions, processes, and progress

« Strategic action planning o
s B9 S



THANK YOU:

tHE CLINTON CO
S INITIATIVE

& ,"l .. W E L l,

www.maximizenwmo/ Clinton-County | www.visitcomo.com



http://www.maximizenwmo/Clinton-County
http://www.maximizenwmo/Clinton-County
http://www.maximizenwmo/Clinton-County
http://www.visitcomo.com/

MAXIMIZING OUR

September 2025



OUR NAVIGATION GUIDE

The Maysville Area Improvement
Network (M.A.I.N.) exists to maximize
the place we call home and create
opportunities for all to thrive as we
live, learn, work, and play here both
now and for generations to come.




AREAS OF FOCUS

« COMMUNITY ECONOMIC DEVELOPMENT (Job creation, promoting area
businesses, expanding childcare access)

« COMPREHENSIVE COMMUNICATIONS PLATFORM TO CONNECT THE AREA

« FOSTER COMMUNITY BEAUTIFICATION AND PRIDE

« CREATE AND CONNECT RESIDENTS TO RECREATIONAL OPPORTUNITIES




OUR PROGRESS 2023-2025

 Listened to our residents & other stakeholders
through a DREAM BIG Listening Project

« City Council members in DeKalb County now gathering together regularly
and aligning calendars

« Established an ongoing partnership with DeKalb County Extension Council

 Hosted a Small Business Exposition
and Workshop with resource partners

- Strategic action planning E
e

C i R
Experts Ava lbl to Answer Specific Que! rls
June Conley Building

Dream Big ..
In DeKalb County -\«,‘f}&




WHAT WEVE LEARNED

» Oftentimes, slow growth is sustainable growth.
Go slow to go fast.

» Have a clear and compelling “why.”

 Work to get decision makers in the room!
Ongoing recruitment is a must.




HOW MAXIMIZE NWMO AND THE
COMMUNITY FOUNDATION HAS
BEEN HELPFUL

Access to resources and best practices at our fingertips or a phone call
away.

Connection with other communities implementing The Maximize [My
Communityl Journey " regionwide.

Continual access to “Building Strong Teams” program content.
Brings legitimacy to the effort.

Organized, simplified way to create and access capital for community
projects.




WHAT'S ON OUR HORIZON

« ATTENDING MU EXTENSION CONNECTING ENTREPRENEURIAL
COMMUNITIES CONFERENCE

« OCTOBER 9™ - LAUNCHING MONTHLY ENTREPRENEUR SUCCESS
ROUNDTABLE

« RESTRUCTURING MONTHLY MEETINGS TO BE TOPIC/THRIVING
COMMUNITY INDICATOR FOCUSED FOR GREATER ENGAGEMENT

 TRACKING AND SUMMARIZING COMMON & COMPLEMENTARY GOALS
ACROSS THE AREA




THANK YOU!
9% MAYN

Maysville Area Improvement Network

www.maximizenwmo/MAIN
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Maximize NWMO
Community
Navigator Award




Maximize NWMO
Community Navigator
Award

Caitlin Silver
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MAXIMIZE
NYWMO
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Maximize NWMO
Regional Navigator
Award




Maximize NWMO
Regional Navigator
Award

Jackie Spainhower
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Maximize NWMO
Vision Award

.'-"'ff'l lﬁ:{f'

MAXIMIZE
NYWMO

© 2025, The Community Foundation of Northwest Mssouri




Maximize NWMO
Vision Award

Mary Hinde
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NYWMO

="
s
ot




Maximize NWMO
Special
Recognition




Maximize NWMO
Special Recognition

Sandy Potthoff

NWMO
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CollaborACTION NETWORK

Resource Organizations | 2020-2025

commumtlesof¢r3';1ccell’ei1::&5’2026 @ ccomanicBeiopnent [ JSDA

—
nﬂ Second e

Harvest

COMMUMNITY FOOD BAMK

WA UNITED FIBER

EXtenSion Northwest Missouri

Roundtable of

University of Missouri Economic Developers
TAPP Network
| eadership
™. Green Hills Northwest
Regmna! Planning Commission
e
n, AMERICA'S
W A{SQNDRTHWEST MissouRri MO'KaIl SBDc UNIVERSITY OF MISSOURI ﬂ
MAXIMIZE vdﬁﬂtqinml Council of Goversments e MISSOUR] . NORTHWEST

NWMO ' e




CollaborACTION NETWORK
Investors and Donors | 2012-2025

@ Missouri Department of LJ___S DA
Economic Development i
INDIVIDUAL AND PATT E RSON

Extension BUSINESS DONORS FAMILY FOUNDATION

University of Missouri to the Maximize NWMO Fund,
NAP Tax Credits, and Navigation -7 Ve rg y
Team managed by ( Nﬁ&

2200 COMMUNITY FOUNDATION
..."-.“ a;.""; —_— O — Rﬂ,ef’(’ <Km

MORTHWEST MISSOURI % j j

MAXIMIZE
NWMO




L
Guiding Coalition
Regional Partner Council | 2025

M<:SAIC @ Cconomic Dovelopment

LIFE-CARE

Extension =
University of Missouri n HS%CQﬂd - ST. JOSEPH JUPER

COMMUNITY ALLIANCE =7

UNCOMMON LEADERSHIP

arvest

COMMUNITY FOOD BANK ——

UMKC
A Nﬁ& T, Green Hills R h' e

AMERICATS Mk((j QKM oy — Q) " w2 F T = s
SBDC X R s by ) Regional Planning Commission

v OOm L& O
MISSOURI w S

D INDIVIDUAL A UNITED FIBER
MAXIMIZE COMMUNITY LEADERS

NWMO




Be a Part of What's Next!

1 BE ADOOR OPENER/AMBASSADOR
& ADVISOR

1 BE A DOER & PARTICIPANT

1 BE A DONOR & PARTNER

NWMO




What's Next for Today

* Quick Stretch & Networking Break

- Say Hello to Your Regional Neighbors!
Ask each other what you're doing to celebrate National
Neighbor Day on 9/28th!

 Complete the 2025 Alumni & Resident Survey

* Vote for Your Favorite Make It Home Logo
- Gather Around the Front Tables

>
Aad
<
Ad
LL
<
—

DT * Regional Roundtable Discussion

AN

MAHZE - Gather Around the Front Tables
NWMO

©es, MisCemim iy Feuresten o MNeiinves: Misau _




10:00 Minute Break Before Roundtables

10:00

TN

MAXIMIZE
NYWMO
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What can individuals
do to make NWMO feel
like home... aplace

to live and love?
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