o What puts your
©, ¥ . community
on the map?

at you want now and for future generations?
mre you frustrated with how long it takes to get things done?

Reaching Common Goals Faster:
Introduction to Community Excellence

To help leaders in communities and counties
work together to solve challenges, take
quicker advantage of opportunities, and

Join Maximize NWMO, an initiative of

The Community Foundation of North- achieve shared goals beyond what any
west Missouri, for our new community individual entity can accomplish on their own.
development and leadership program.
By participating you will: WHEN: OPTIONS: _ o
® Gain network connections and Uamn ¥ AVAIL_AI_3LE UI.DON REQUEST with a Minimum of
new community leadership skills. @ 5 participants:
® Learn how to prioritize multiple + LIVE ONLINE SERIES OF SIX 50-minute SESSIONS
goals and understand what is + IN-PERSON FULL-DAY SESSION - 9:00 a.m.-4:00 p.m.
needed for decision-making that on a mutually agreed upon date and location
supports a thriving community. + SERIES OF ON-DEMAND MINI-WEBINAR SESSIONS
® Identify who should be invited (To be released in 2026)
DERse goa.ls are reached: CONTACT US to schedule what works best
® Learn strate_gles for addressing for your group!
urgent and important challenges
and Opportunities as you maximize INVESTMENT:  Pricing shown reflects a significant reduction thanks
your community's potential' ’ to generous financial and in-kind donors.
Olppsiz]0 || In-Region: $300 per person

iz=s 5 =

-or- $750 for a group of 3 people from

ahd| o . fror
5{* 3 the same community/organization.
E=res e The region includes Andrew, Atchison, Buchanan, Caldwell,

Clinton, Daviess, DeKalb, Gentry, Grundy, Harrison, Holt, Linn,
Livingston, Nodaway, Mercer, Putnam, Sullivan, and Worth

Register: bit.ly/MNWMOIntroRegistration Counties.
. L. Beyond Region: $475 per person
Pay: bit.ly/MaximizeNWMOFund

MAXIMIZE

Info: wWwWw.maximizenwmo.org/maximize-the-nwmo-region NWMO
Email: together@amaximizenwmo.org Deany Iw;/ and ol log,eu/wy/
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