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PROGRAMS EMPOWER LEADERS

Thinking globally while acting locally in communities
and the region to maximize win-win opportunities.
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Community Shared Activities

Community Goals

Community Shared Activities

Community Goals
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Community Shared Activities

Community Goals

Local and regional communities respecting individual interests while working together on shared needs.

Project-Oriented in Silos ~ === \¥/orking smarter, not harder.
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WHAT CAN WE
DO TOGETHER
HAT ANY ONE ° $trengthen and enhance existing efforts
OF US CAN'TDO [/ pes v e oy vork ol
AS WELL ALONE?

* Protect what is loved most about the region

* Bring together public, private, and nonprofit
leaders to solve problems and take
advantage of new opportunities across
community and county borders

* Make decisions together

MAXIMIZE
NWMO




MAXIMIZE
NWMO

URBAN, Metro County

Has a densely-settled urban entity
with 50K+ people

RURAL, Metro County

All urban clusters are less than 10K
and tied to urban core with 25%+
workers commuting to or from

RURAL, Nonmetro

Micropolitan County
Has an urban cluster of 10K-
49,999K people

RURAL, Nonmetro,

Noncore County

All urban clusters are less than 10K
and urban core commuters at less
than 25%

Source: USDA, Economic Research
Service using data from the U.S. Census
Bureau with definitions based on the
Office of Management and Budget

COMMUNITY FOUNDATION

NORTHWEST MISSOURI

GROWING ACROSS THE REGION

ALBANY
SEEING,
BELIEVING & °
DOING - Strategic” |

Action Planning Sx&¥

HARRISON

ALBANY GRUNDY

MARYVILLE
DOING = Taking Action

on Joint Projects

MAYSVILLE 5§

SEEING & (T

BELIEVING - e cmtonco D .G BROOKFIELD

Listening, Sharing, BF INITIATIVE & MARCELINE

& beaming CLINTON COUNTY DOING - Taking
Residents & SEEING, BELIEVING, Action on One

& DOING = Listening, Sharing,

Stakeholders showing Up Learning, Planning, & Acting

for Regional Events and Programs

Collaborative Program
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- Margaret Mead, anthropologist, amended by Christel Gollnick, JUPER Communications

MAXIMIZE
NWMO




ODAY'S GOALS ‘ Monday, March 11, 2024

O Welcome and Why We're Here

O Today's Panel of Experts:

O
O Kim Mildward, Northwest Missouri Regional Council of Governments

O Joe Hegeman, United Fiber
O Jeff Lindsey, Charter Communications (Spectrum)

O Q&A

O Opportunities to Get Involved
kA

MAXIMIZE
NWMO




Office of Broadband
Development

3/11/2024

Missouri Department of
Economic Development

®



Ongoing Program Update
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NTIA Broadband Infrasiructure Program
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Award Totals

Projects - 19
L Connections — 12,935
e s A Award Amount — $42.2 million
@ Project Cost — $62.7 million

Progress
E
s Completed Projects — 9
In Progress — 7
o T Reimbursed Funds — Over $23 million

Note: 3 awarded projects were returned
by the subrecipient.
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ARPA Broadband Program
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Award Totals

Projects — 60

Connections — Over 54,000
Award Amount — $261 million
Project Cost — Over $386 million

Progress

Completed Projects — 9

In Progress — 32

Beginning Soon - 19

Reimbursed Funds — Over $42 million




ARPA Cell Towers Grant Program

_Peone
(o}

bt P
3 c s hd uge
5 . % k N Hinols
- v - \ .‘ i
5t, Joseph £ t,‘ '_ _Springfield

8
Topeka
o Lawrence
25
! o’ i R, | St. Louis
A P e o 0
. A e
. K 3
; =
% -.r 2 e
}; F c
" % 20 ;
{é + Cape Glrardeas,
Spnbgr'ld
Czark Natlonal
jmlq r v ™~
£ ,ﬁt\&a &
Tulsa Springdale ’

Jonesboro

i‘\ Y Missouri Department of
\ Economic Development

Award Totals

Projects — 43 New Towers

Improved Connections — 35,684
Counties Impacted — 55

Award Amount — $20 million

Total Project Cost — Over $28.1 million

Progress

Stage 1 of Pre-Construction — 25
Stage 2 of Pre-Construction - 18
Stage 3 of Pre-Construction -0




Statewide Broadband Mapping
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BroadbandMap.mo.gov

« Hub for presenting up-to-date data, including
unserved/underserved/served locations and service availability by

legislative districts

« Additional functionality to gather feedback (e.g. challenges, drawing
project areas) expected to be released in March




Broadband Equity, Access, and
Deployment Program

Missouri Department of
Economic Development
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IIJA BEAD Funding

0 $1.736 billion
Connecting
o Goal - Connect All All Mlssourlans
MiSSOUTiGnS Five-Year Plan

o Eligible Locations

Unserved and
Underserved

Unfunded

‘ Missouri Department of
‘ Economic Development
s



Where We Stand

o Unserved & Unfunded
139,228 locations

o Underserved & Unfunded
64,001 locations

o Estimated cost to serve:

$1.26 billion
o Missouri's BEAD allocation:
$1,736,302,708.39
i Y Unserved and o Underserved and
;&‘ 3 Missouri Department of Unfunded Unfunded
% .U Economic Development ® Served @® Funded



Typical Missouri Scenarios

Missouri Department of
Economic Development



Expected Timeline

o December 27: Initial Proposal submitted

o March 25, 2024: Challenge window opens
Pending Vol. 1 approval

o March 25, 2024: Request for Information, Project Areas, Pre-qualification
Pending Vol. 2 approval

o Mid July 2024: Round One Application Opens

o Fall 2024: Round Two

o Initial Proposal Approval +365 Days: Submission of Final Proposal

W Missouri Department of
}| Economic Development




Missouri’'s Digital Opportunity
Expansion Programming
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Missouri Department of
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Statewide Digital Opportunity Plan (DEA)

o Plan is divided into seven main sections:

Executive Summary

Vision & Introduction

Current State of Digital Equity
Implementation Strategy

State of Missouri

Conclusion S
Appendix Digital
References Oppo rtunlty

o Funds non-infrastructure broadband work

o Total - Approx. $24,171,446

(Actual funding will be known this spring)

:"‘ ‘ Missouri Department of
: Economic Development
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Missouri Department of
Economic Development

Our Vision

As an office within the Missouri Department of ECconomic
Development (DED), the Office of Broadband Development
(OBD) is primarily concerned with enabling citizens to utilize the
full capacity of the internet to enhance economic oufcomes.

As such, OBD strives every day to realize the vision of a Missouri
where every citizen, regardless of their financial, geographic, or
demographic background, has access to the complete set of
digital skills, technology, and resources necessary to realize their
full potential within the digital economy.




Timeline

October- Fall 2024-
November ;:";g.z Szpé'izn49 April 2024 Winter
2023 + 2028

* Draft Digital * Final Digital e DE Capacity  * ACP forecast ¢ DE * DEA Capacity
Opportunity Opportunity Grant NOFO to expend Competitive Grant funded
Plan Public Plan released allotted Grant opens activities
Comment submitfed to  « DE Capacity funding for
Period NTIA Grant opens application

(30 days after
NOFO
released)

" ! Missouri Department of
% ﬂ Economic Development




Questions?

Contact the team:

broadband@ded.mo.gov
573-526-1028




Thank you!

Helping Missourians Prosper.

Missouri Department of
Economic Development
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Great Northwest Day 2024 Priorities

@530 alll= Continue to support/fund the Office of Broadband.

Support the Office of Broadband's efforts in implementing the
S u p port Broadband Equity Access and Deployment (BEAD) program in 2024.

Continue to provide aid to qualified, local internet providers deploying
broadband access in unserved/underserved rural areas while redefining
the definition of underserved to be 100Mbps down and up.

(t/n)

Continue

Support wireless broadband accessibility for important regional
S u ppor‘t components including agriculture, emergency responders, and outdoor
recreational activities.

Improve broadband adoption efforts in rural households and close the

Improve digital divide (Digital Equity).



MACOG and Regional Planning Commission

Planning Efforts

The Missouri Association of Councils of Government
with local regional planning commissions partnered
with the Economic Development Administration and
Community Development Block Grant to create a
broadband modeling and feasibility study:

* Mo-Kan Regional Planning Commission

* Northwest Missouri Regional Council of
Governments

* Green Hills Regional Planning Commission

Broadband Modeling
and Engineering
Feasibility




MACOG n conzultation with RPC/
- rectors wherrtifind the 15

O Counbes w Ealcant need

t e
which alsa may not have bersfied

from past efforts

MACOG and Regional %
Planning Commissions

This report examines broadband availability at the state,
RPC/COG, and county levels with a special focus on 47 rural
counties organized into 15 geographic clusters. MACOG
created these clusters in consultation with RPC/COG

directors to offer planning to counties with significant needs, - A%‘J
which also may not have benefited from past efforts. The (1) i A
original scope included 42 counties, but two counties were @ﬁ::: ﬁ‘@ﬁ: e
added partway through the engagement, and three @) rewronrwoonn m:}w ﬁ;ﬁ:
additional counties were added outside of the clusters for (§) oo sceoan 0) Lows s cuane T YA
technical assistance bringing the total to 47. MOROAN, uLER (#4) nooaway 1 our TS /HoweL

RIPLEY / CARTER

I 22 Broadband Modeling and Enginearing Feasiblity // October 31, 2023




Planning Efforts Available to Communities

What is The Digitally Connected Community Guide?

Q The Digitally Connected Community Guide (the “Guide”) is a collection of tools and resources that communities can use to become
® digitally connected. Communities that are digitally connected have access to affordable, reliable high-speed internet service and use

internet-based technologies and applications to improve the health, education, and economic opportunities for everyone in the
community.

The Guide uses a five-step plan, informed by an online workshop, to bring high-speed internet to unserved Missouri communities.

The five-step plan aims to:

C\/: Identify important community voices and establish a “shared” vision of Write a proposal for a public-private partnership (P3). Proposals will aim
sSuccess. @ to leverage private expertise and capital with public resources to
expand and deploy high-speed internet-based services throughout the

Increase community knowledge and appreciation of internet-based

ST . L : community.
\/ applications that can improve health, education, and economic well- ty

being for all. \/ Establish accountability and standards for community adoption of
internet-based applications to ensure successful implementation of the
Assess community need for affordable, reliable, high-speed internet | ) 3w J i Litbes
" ; an.

\/ services using public input and geocentric data. Identify potential P

technologies and private partners to satisfy community needs.



Planning Efforts
Available to

Communities

The Program
Broadband Breakthrough is a four-month guided self-help program

w

here community teams gather critical information, set priorities, and

create partnerships with broadband providers. Teams of 8 to 15
members meet weekly for two hours. Expert presentations are done in
the first hour with all team members from the five participating counties.
The second hour is reserved for each county to meet and plan their own

w

ork in a Zoom breakout room or on-site locally.

Through the program, each community will accomplish the following:

Create a broadband vision and goals statement outlining desired
outcomes

Conduct a community broadband survey (with extensive guidance
and assistance)

Interview current and prospective broadband providers

Review and analyze provided broadband maps
Host a Broadband Breakthrough team visit in your
community

Create a countywide broadband plan with up to four Missour
hours of Benton Institute assistance Broadband
Create and deliver a presentation of the plan to the Breakthrough
Broadband Breakthrough cohort as preparation for Webinar
local presentations to county boards and other local Recording.

organizations

How to Apply

Please submit the following information to Bill Coleman at
bcoleman@benton.org. Applications will be reviewed and accepted on a
rolling basis. The first cohort will begin as early as March.



Update on the NW MO Broadband Plan

Created with the University of Missouri, and local economic
developers utilizing the Digitally Connected Community Guide. ”; »ﬂ NORTHWEST

Yal¥  MISSOURI
Began implementation in July 2022. " BROADBAND
PLAN

Focus was on Fiber to the Premise (FTTP) Backbone.

Goal of 100% broadband coverage within the five-county
region by the end of 2028.

Goals for adoption, digital equity, and digital literacy.



Update on NW MO Broadband Plan

Create and continue a dialogue with local providers in the
region.

t Missco

d Plan /

&

: ’
g 0

We were able to help ISPs document the need for
broadband service through speed tests, surveys, and public
forums.

We were able to help them connect with local elected
officials who provided letters of support and match funds
for grant applications.

Assisted with generating millions in private and public
investment..

17 projects have been announced including 9 FTTP deployment projects, 4 Published by the Northwaest Missouri
cell phone tower projects, 2 additional broadband planning projects, and 2 Regional Council of Governments
digital equity and literacy projects.
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PAUNITEDFIBER

Enhancing the Rural Way of Life Through United



Albany
Camden Point
Cameron
Clarksdale
Country Club

Dearborn

DeKalb

UNITED FIBER

« Easton

+ Edgerton

» Excelsior Springs
* Faucett

+ Gower

* Grant City

* King City

Lawson
Maryville
Maysville
Pickering
Plattsburg
Savannah

Skidmore

Oregon
Smithville
St. Joseph
Stanberry
Stewartsville

Trimble

Union Star



=z UNITED 4

Smithville St. Joseph
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JEFF LINDSEY
DIRECTOR, GOVERNMENT AFFAIRS

913-226-4708, JEFFREY.LINDSEY@CHARTER.COM Charter
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Introducing Charter Communications

* Charter Communications is a leading broadband
connectivity company and cable operator providing
superior high-speed internet, voice, video, and mobile
services under the brand name Spectrum.

X
* Spectrum Internet has been consecutively ranked as one g
of the best ISPs by U.S. News & World Report. *
* Charter provides service to more than 32 million

customers across 41 states, including 844,000 customers
in 348 communities in MO.

* Charter offers video and telephone services, and is the
fastest growing wireless provider in the U.S. with 192,000
mobile customers in MO.

844,000

customers served

192,000

mobile lines

6,907

employees

S$64 M

paid in taxes & fees 2023

$554 M

2023 capital investment

Charter

COMMUNICATIONS




Rural Broadband Availability

Charter has invested heavily in rural America and is now the #1 rural internet
provider in the U.S.

(@)

Multi-year, multi-billion-dollar rural construction initiative will add an
additional 100,000+ miles of fiber-optic network infrastructure to deliver
symmetrical and multi-gigabit speed internet access to approximately 1.75
million mostly rural homes and small businesses across the country.

In Missouri in 2023, Charter extended its network to reach an additional
38,000 homes and small businesses, including 18,000 new locations
reached through our rural construction initiative.

Awarded $48M in MO through RDOF and combined with $200M of Charter

investment will reach 61,000 previously unserved locations.

Participated in the State of MO’s ARPA program and received 3 awards to
extend broadband to unserved and underserved areas.

Charter expects to participate in the State of MO’s upcoming $1.7B BEAD
program.

COMMUNICATIONS




Rural Economic Considerations: Making the Math Work

Overcoming Distance and Density

* Low population density in rural areas and the distance from urban
centers present economic challenges for broadband providers.

* The goal of the government funding programs is to provide sufficient
funding support to tip an unprofitable business case into a viable
economic opportunity.

o A competitive bid process helps to ensure that funding levels are
no more than necessary.

o Program rules to ensure that government funding does not
overbuild private investment is necessary to maximize program
efficiency and limit competitive harms.

* Local community support is helpful to making projects successful.

COMMUNICATIONS



Thank you

JEFF LINDSEY
DIRECTOR, GOVERNMENT AFFAIRS

913-226-4708
JEFFREY.LINDSEY@CHARTER.COM

Charter

COMMUNICATIONS



OUR REGIONAL VITALITY JOURNEY

¢ 222%)\ COMMUNITY FOUNDATION
OfF
NORTHWEST MISSOURI

Launch of Pilot with Three
Communities/Trade Areas
in the new Communities of

Fact-Informed & Opportunity
Inspired Launch: Transfer of

Wealth Study & Regional Excellence 2026 National
Research Learning Collaborative
2012 - 2014 2016-2018

® Growing Community Leadership Capability & Capacity
through The Maximize [My Communityl Journey Framework™

® Alumni & Resident Survey and Update of the Transfer of
Wealth Study

® Surveys, Forum Discussions, and Formation of Discovery
Groups, CollaborACTION Teams, and the Regional Partner
Council Relationships

2020 - 2024

@ @

2015 - 2016

Asking Why:

Rural Regional
Listening Sessions
and Community
Conversations

NWMO

)

2017 - 2020

® Applying NLC Learning and Designing
a Regional Support Framework
& Initial Backbone Relationships

® Form Navigation Team

® Rebranding & Grant writing

——A )

2024+

Growth will continue

at the speed of trust,
willingness to CollaborACT,
and availability of
supportive resources



MAXIMIZE NWMO's NEXT STEPS
TO CONTINUE THE CollaborACTION

® Preparing communities
for big opportunities

® Raising awareness of the region’s
assets and activities

TAKING
ACTION
to create

a new story

® Bringing people together

@ Establishing and growing
can-do attitudes

@ Building collaborACTIVE
relationships, processes,
and resources

NWMO




HO\W CAN 1 BE A DOOR OPENER/
AMBASSADOR & ADVISOR
YOU BE A PART

1 BE A DOER & PARTICIPANT

O F T H E ACT' O N 7 - Regional Community Forums & Other Listening/Research

1 Discovery Groups on Priority Topics with Panels of Experts
1 CollaborACTION Teams:
d Communications
J Resource Development
- Community Development and Leadership Programs
4 Intro: Reaching Common Goals Faster
 Building Strong Teams for Community Excellence
- Guiding Coalition:
1 Regional Partner Council
1 Navigation Team
d Network Coordination & Support

1 BE ADONOR

Contribute funding to sponsor upcoming:
d Community Learning Workshops
d Next-Level Community Mentoring & Coaching
1 Regional Communications Activities




COMMUNITY
DEVELOPMENT
& LEADERSHIP
PROGRAMS

Omaha DCSMOInes
@ [ ]
%;_ ,,,,mWhat puts your
Yok was, COMMUN ity
ity
B on the map?
Is it what you want now and for future generations?

Are you frustrated with how long it takes to get things done?

LEARN MORE!:

wWww.maximizenwmao.org/
maximize-the-nwmo-region

k.

MAXIMIZE
NWMo

The Top 5 Impacts
on Community Success

| 30-minute online recording

Level Up Efforts

Include Multiple Voices

Use a Big-Picture Approach

Move from Being Reactive to Being Prepared and Working Together
Know Where to Look to Find Answers and Opportunities

SN SO

Introduction to Community Excellence:

Reaching Common Goals Faster
| 6 weeks | April 17-May 22, 2024

Gain network connections and new community leadership skills.
Discover how to prioritize multiple goals and understand what is needed
for decision-making in a thriving community.

Identify who should be invited to ensure goals are reached.

Learn strategies for addressing urgent and important challenges

and opportunities as you maximize your community’s potential.

OO0 OO0

Building Strong Teams

for Community Excellence o B
| 122 months
J Coaching, Guidance, and Connections MAXIMIZE

MMMMMMMMMMM AC
Jowwney 49
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Vearm big and grow logelher. Better together.

together@maximizenwmo.org
WWWwW.maximizenwmo.org

Financial support for this project comes from partner contributions to The Community Foundation of Northwest Missouri's Maximize NWMO Regional Vitality Initiative.




