
Dream big and grow together.

Annual Celebration 
Luncheon
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• Welcome & Video: A Place to Belong
https://maximizenwmo.org/living-here                                                                                 
– Christel Gollnick and Rachel Kagay

• Introduction CFNWMO                                                                 
– Mary Hinde

• Overview of Maximize NWMO Accomplishments        
– Christel Gollnick

• Making Better, Faster, Smarter Decisions Together
        – Steve Wenger

• Building Strong Teams Recognition                                         
– Rachel Kagay

• Awards – Christel Gollnick and Mary Hinde

• Regional Partner Council Spotlight                                              
– Rachel Kagay

© 2023, The Community Foundation of Northwest Missouri© 2024, The Community Foundation of Northwest Missouri
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https://maximizenwmo.org/living-here


Dream big and grow together.

Enjoy Your Lunch!
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Three Keys to Thriving Communities

  Sustainable Community Success Requires . . .

© 2023, The Community Foundation of Northwest Missouri© 2024, The Community Foundation of Northwest Missouri
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MISSION STATEMENT:
Perpetually improve the 
quality of life in Northwest 
Missouri by promoting and 
facilitating charitable giving.

Maximize NWMO is the 
Regional Vitality Committee of…

© 2023, The Community Foundation of Northwest Missouri© 2024, The Community Foundation of Northwest Missouri

VISION STATEMENT:
Create a philanthropic culture 
in Northwest Missouri to 
create an exceptionally 
fulfilling place to live.

Helping 
Communities 
That Are 
Willing to 
Invest in 
Themselves
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NWMO’s 18-County Region

© 2024, The Community Foundation of Northwest Missouri
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Our Regional Vitality Journey

© 2024, The Community Foundation of Northwest Missouri

⬣ Growing Community Leadership Capability & 
Capacity through The Maximize [My Community] 
Journey Framework™ 

⬣ Surveys, Forum Discussions, and Formation of 
Discovery Groups, CollaborACTION Teams, and          
Regional Partner Council

2020 – 2023

Fact-Informed & Opportunity 
Inspired Launch: Transfer of 
Wealth Study & Regional 
Research

2012 – 2014

2015 – 2016
Asking Why: Rural 
Regional Listening 
Sessions and 
Community 
Conversations

Launch of Pilot with                
3 Communities/Trade Areas 
in the new COE 2026 
National Learning 
Collaborative

2016-2018

2017 – 2020
⬣ Applying NLC Learning and 
Designing a Regional Support 
Framework & Initial Backbone 
Relationships

⬣ Form Navigation Team

⬣ Rebranding & Grant writing

​   

2024+
Growth will continue at the 
speed of trust, willingness 
to CollaborACT, and 
availability of supportive 
resources
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Envisioned End Goal

Ensure local communities and the region can…

⬣ Enhance the places we live, learn, work, and play

⬣ Recognize opportunities across map lines and 
other borders

⬣ Make decisions together for great outcomes

⬣ Change the economy for the better to improve 
quality of life

© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri

The Proven 
Pathway
We Are 
Following
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#1 Regional Forums, Surveys, 
       Discovery Groups & 
       Other Listening Projects
           

#2 Community Development 
       & Leadership Programs

#3 CollaborACTION Teams
  

#4  Research, Data Gathering, 
        & Facilitation of Decision-         
        Making

 

Strategically 
Answering
What can we 
do together 
that any one 
of us can’t do 
as well alone?

© 2023, The Community Foundation of Northwest Missouri

1,490
participants 
2012-2024

151+ 
participants 
2016-2024

45+ 
participants 
2020-2024

                                



Dream big and grow together.

Progress
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Making Better, Faster, Smarter Decisions 
Together With Access to Deeper Data
#1 
NEW DIGITAL 
DASHBOARD

Aligning with the 
National Common 
Community Scorecard 

© 2023, The Community Foundation of Northwest Missouri

CORE AREAS KEY INDICATORS

Health Life Expectancy 
+ Cascading Measures

Education High School Graduation Rate
+ Cascading Measures

Economy Median Household Income
+ Cascading Measures

Quality of Life: 
Social & Community

Adults with 14+ “Not Good”                 
Mental Health Days Per Month

+ Cascading Measures

Housing Homes with Suboptimal Conditions
+ Cascading Measures
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Making Better, Faster, Smarter Decisions 
Together With Access to Deeper Data
#2 
MU CARES
SparkMap
PARTNERSHIP 
With ZIP-Code 
and Census Tract 
Detailed Data

© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri



17|

© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri
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Guiding Communities 
and Their Leaders 
with Resources

© 2023, The Community Foundation of Northwest Missouri

Community 
Development 
& Leadership 
Programs 
& Coaching 
Services
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REGIONAL LEARNING COLLABORATIVE
2023-2024 Participants

© 2023, The Community Foundation of Northwest Missouri

Building Strong Teams 
for Community Excellence

Kyle Bridgman

Chris Heslinga

Amy Justus

Kathy Kagay

Shelby Renfro

Caitlin Silver

Clint Sollars

COACHED BY: 
Rachel Kagay
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COMMUNITY 
SLIDES



22   

September 2024

Maysville Area Improvement Network
MAXIMIZING OUR 
POTENTIAL
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OUR WHY
MISSION STATEMENT

The Maysville Area Improvement 
Network (M.A.I.N.) exists to maximize 
the place we call home and create 
opportunities for all to thrive as we 
live, learn, work, and play here both 
now and for generations to come. 
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OUR PLACE
DEKALB COUNTY, MO

Maysville School District
 Amity, Clarksdale, Fairport, Maysville, 
 and Weatherby

237.27 sq. miles 

East-West:
• MO Hwy 6
• MO Hwy 36
North-South:
• MO Hwy 31 
• MO Hwy 33

County Seat: 
Maysville

Largest Community: 
Maysville

Largest Body of Water: 
Pony Express Lake



25|

COMMUNITY DESCRIPTION  
POPULATION

Data Indicator
Combined 

Places*
DeKalb 
County Missouri United 

States

Total Population

Total Population 1,391 11,639 6,154,913 331,449,281

Total Land Area 
(Sq. Miles) 237.27 421.4 68,746.51 3,532,068.58

Population Density 
(Per Sq. Mile) 5.86 27.6 89.53 93.84

Combined Places = Maysville, Clarksdale, Amity, Fairport & Weatherby
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POPULATION 
CHANGE & AGE 
DISTRIBUTION
From 2010-2021:

• Population shrank by 438 people, 

a 23.9% decrease
• Age breakouts are estimated. 

The largest estimated increase is 
in those 65 and older, with the 
largest estimated decrease in 
those 18-34. 

Data Sources: Data Source: Headwaters Economics 
https://headwaterseconomics.org/eps 11/3/2023.

https://headwaterseconomics.org/eps
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Economic Development, Quality of Life

LABOR (Among workers 16 years old and over)  

Data Sources: Data Source: Headwaters Economics https://headwaterseconomics.org/eps 11/3/2023.

• We have a wide variety of employment areas and careers 

across the area, but are under-employed 
• 64.3% of workers are working 50-52 weeks/year
• 61.2% of workers are employed 35 hours per week or more

• We have greater than average commutes for work
• The average travel time for work across the county is 26.9 miles.
• In our county, 39.6% 

of people work within the 
county while 60.4% work 
outside the county. 

• In our area, numbers
are closer to 50/50. 

https://headwaterseconomics.org/eps
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Economic Development, Quality of Life

INCOME

Data Sources: Data Source: Headwaters Economics https://headwaterseconomics.org/eps 11/3/2023.

• 53.4% of workers in the area make $49,999 or less

https://headwaterseconomics.org/eps
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Education

ENROLLMENT

23-24 22-23 21-22 20-21 19-20 18-19 17-18 16-17 15-16

Kdg 36 36 42 32 32 31 31 34 36
1st 34 44 28 32 34 33 33 39 31
2nd 45 30 35 35 32 37 41 30 44
3rd 28 38 33 34 40 43 30 46 27
4th 40 35 32 40 44 33 49 28 38
5th 33 34 40 47 35 50 28 41 36
6th 34 42 52 37 53 31 44 41 30
7th 44 52 40 53 33 47 41 42 50
8th 46 40 51 35 50 41 35 41 39
9th 43 47 40 55 44 37 35 37 51
10th 45 40 45 46 39 38 38 50 42
11th 36 40 44 38 44 33 50 38 31
12th 36 47 36 45 34 48 40 32 45

500 525 518 529 514 502 495 499 500

Graduation 
rates are 
consistently 
at or near 

97% 

Maysville School District
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WHO IS INVOLVED?
OUR INDIVIDUALS, ORGANIZATIONS, and GROUPS

M.A.I.N. (Maysville, Clarksdale, Amity, Fairport, and Weatherby) 

• City governments

• Nonprofit and civic sectors

• Business and banking
• School district

• Entrepreneurs/Business Owners

• Faith community leaders

• Many active volunteers

• County Extension Council 
• Chamber of Commerce 
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ACCOMPLISHMENTS TO DATE
TIMELINE

Members of the 
Chamber of 
Commerce 
participate in the 
Maximize NWMO 
Introduction to 
Community 
Excellence Program

April-May 
2023

Established group 
to participate in 
Building Strong 
Teams for 
Community 
Excellence

August 
2023

Sept – Dec 
2023

Began meeting as 
M.A.I.N., 
established 
Navigational 
Statements, 
studied data on 
the community. 

February 
2024

Secured RBDG in 
partnership with 
City of Maysville

March 
2024

Conducted 5 
Community 
Dream Big 
Listening 
Sessions

April 
2024

Completed a 
community-wide 
Dream Big Survey

May – Aug 
2024

Data Sorting, 
Analyzing, 
Determining 
Priorities, 
Identifying Next 
Steps

Sept
2024

Complete Building 
Strong Teams
Organizing and 
participating in Good 
Neighbor Week
Planning for future 
opportunities
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AREAS OF FOCUS
CORE PRIORITIES ESTABLISHED FROM RESEARCH & LISTENING 

• CREATE AND CONNECT RESIDENTS TO RECREATIONAL OPPORTUNITIES 

• FOSTER COMMUNITY BEAUTIFICATION AND PRIDE

• COMPREHENSIVE COMMUNICATIONS PLATFORM TO CONNECT THE AREA

• COMMUNITY ECONOMIC DEVELOPMENT (Job creation, promoting area 
businesses, expanding childcare access) 
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COMMUNITY SWOT ANALYSIS

WHAT WE ARE LEARNING

• Limited access to affordable or new/updated housing 
• Limited access to childcare for pre-school aged 

children
• Distance from most health care and mental health 

services 

THREATS

• Large bodies of water and areas for 
recreation and recreational tourism 

• Many local small businesses support the 
local community 

• Close-knit, small town, safe  atmosphere 

• Lack of shared mental models – between 
various communities; barriers between the 
perceived ‘haves’ and ‘have nots’; resistance 
to change  

• Local business owners aging out of their 
businesses without a plan for succession 

• Aging population/population in decline 

• Creating greater unity between the various communities 
within the area and county 

• Enhancing communications efforts – the creation of a 
neutral platform where all residents can access 
information about what is happening in the area 

• Connecting residents and the region to existing 
recreation opportunities 

• Create opportunities for Seniors as well as their 
returning families 

STRENGTHS WEAKNESSES

OPPORTUNITIES 
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• PARTICIPATION IN MISSOURI’S GOOD NEIGHBOR WEEK 

o In partnership with DeKalb County Extension Council to promote increased 
community pride and beautification 

• PROMOTE ECONOMIC DEVELOPMENT WITH AN ‘OPEN SPACE’ TOUR DAY                         

o Establish a date to feature spaces open for purchase or rent for business, 
advertised and promoted across the region

• DEVELOPMENT OF A COMMUNICATIONS PLATFORM

o Neutral shared community calendar for all events in the area 

o Creation and sharing of business and recreation opportunities spotlights 

WHAT’S NEXT…



THANK YOU!

www.maximizenwmo/MAIN
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Mary Jo Eiberger

Somiya Finley

Joe Gagnon

Dillan Klindt

Chad Howerton

Jan Schwarz

Mike Shryock

Kristy Young

COACHED BY: 
Christel Gollnick

REGIONAL LEARNING COLLABORATIVE
2023-2024 Participants

© 2023, The Community Foundation of Northwest Missouri

Building Strong Teams 
for Community Excellence
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COMMUNITY 
SLIDES
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Progressing Towards
MAXIMIZING OUR 
POTENTIAL
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OUR WHY
MISSION STATEMENT

As The Clinton County Initiative,           
we come together to create a growing 
economy, an inclusive and diverse 
countywide community, and a vibrant 
learning environment as the building 
blocks of a great rural life.



40|https://www.nrcs.usda.gov/Internet/FSE_MANUSCRIPTS/missouri/MO049/0/clinton_MO.pdf

WHO IS INVOLVED?
OUR PLACE

CLINTON COUNTY, MISSOURI

TRIMBLE

PLATTSBURG

HOLT

LATHROP

CAMERON

GOWER
TURNEY

268,800 acres
420 sq. miles
Approx. 10% is water and 
bottom lands

East-West:
• MO Hwy 116
North-South:
• I-35
• MO Hwy 169
• MO Hwy 33

County Seat: 
Plattsburg

Largest Community: 
Cameron

Largest Body of Water: 
Smithville Lake
4,500 acres (of 7,000)
85 mi. shoreline of 170
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Demographics

POPULATION

Data Indicator Clinton 
County

Missouri United States

Total 
Population

Total 
Population 21,184 6,154,913 331,449,281

Total Land Area 
(Sq. Miles) 418.96 68,746.51 3,532,068.58

Population 
Density 
(Per Sq. Mile)

50.56 89.53 93.84

Data Source: US Census Bureau 2020 Decennial Census. Source geography: Tract https://allthingsmissouri.org, 1/11/2021

Cameron: 8,513
Plattsburg:  2,222
Lathrop:  2,271
Gower:  1,533
Trimble:       573
Holt:  414
Turney:  114

https://www.census.gov/search-results.html?q=Population+of+Clinton+County%2C+MO&page=1&stateGeo=none&searchtype=web&cssp=SERP&_charset_=UTF-8
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WHO IS INVOLVED?
OUR INDIVIDUALS, ORGANIZATIONS, and GROUPS

CLINTON COUNTY, MISSOURI

• County and city governments

• Nonprofit and civic sectors

• Business and banking
• School districts

• Health professional

• Faith community leaders

• Many active volunteers and 
retirees
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HOW WE WORK 
TOGETHER

An ENGAGEMENT Approach 
that Distributes/Shares 
Decision-Making 
Across More People 
Throughout 
the County to Collaboratively 
Make Things Happen
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WHAT HAS HAPPENED SO FAR
ACCOMPLISHMENTS

• Invited, engaged, and decided to incorporate as a MO nonprofit 
corporation and successfully obtained IRS 501(3) status

• Helped with Plattsburg Tigers On Main, a student-driven downtown store

• Secured Turney as the location of a broadband experiment for delivering 
high-speed Internet (Funded by the National Science Foundation and 
operated by United Fiber)

• Completed a countywide Dream Big listening project through surveys and 
community forums to identify shared priorities

• Inspired Gower Senior Center and Downtown Sidewalk Renovations
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WE’VE LEARNED A LOT
COUNTYWIDE

• Looked at BASELINE DATA on our demographics, 
economy, resources, assets, access, etc. about             
our PLACE

• Conducted a DREAM BIG LISTENING PROJECT

• Working through a FEASIBILITY (a.k.a. “POSSIBILITY” 
Study with funding from USDA-Rural Development 
matched by private donors
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DREAM BIG SURVEY PRIORITY SORTING

June 2021 – August 2022 Results Based on 241 Respondents

We’re better together on many issues!

#1 – Business & Job Growth/ Innovation – 23%
#4 – Population Growth Balanced with Rural Life Style – 21%
#7 – More Strategic Vision, Promotion, & Collaboration
          – Strong Leadership & County Wide Brand – 10%

EDUCATION

#8 –   Safety: Low Crime Rate & More Drug 
            Abuse Prevention – 8%
#12 – Better Access to Low-Cost Health Care        
            & Health Food Options – 6%

#10 – Quality Education – 6%

#2 – Public Services: Improved Roads & Infrastructure; 
Wise Use of Resources – 23%

#3 – Recreation, Opportunity, and Inclusivity for All Ages – 23%
#6 – Broadband Internet for Everyone – 13%
#9 – Care of Natural Resources/Wildlife Conservation 
           & Beautification/Clean-up of Yards, Streets, Parks, 
           Ditches – 7%
#11 – Higher Quality Senior Housing & Child Care Options – 6%

HEALTH & SAFETY

ECONOMIC VITALITY

QUALITY OF LIFE

#5 – No Response/No Opinion – 20%

What challenge could be solved         
if Clinton County’s communities 
worked together?
*Happier with health, safety, and education 
than business climate, public services, and 
opportunities for all ages to connect
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WHAT OUR COLLECTIVE 
GROUP IS DOING NOW
WHAT WE’RE FINISHING UP THIS FALL & WINTER

• Documenting and reporting the facilitated discussions with each 
interest area and sector of the county to identify common strategic 
goals and priorities

• Completing the documentation of the feasibility study exploring the 
steps to establish an Innovation Center with community space for 
library services with areas for children, teens, and adults, entrepreneur 
support, co-working space, commercial kitchen, and more!

• Launching a Visitor Guide and countywide community Events Calendar.
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Creating a Cornerstone of Countywide Learning & Gathering 
90%+ of survey and forum participants are in favor of establishing                               
a modern multi-use center as a vibrant hub designed to foster connection, 
creativity, learning, and collaboration among residents of all ages. 

     ✅  LIBRARY SERVICES    ✅  RESOURCE CENTER FOR 

     ✅  CO-WORKING & MAKER SPACE         PUBLIC SERVICES AND

     ✅  COMMERCIAL KITCHEN          ENTREPRENEURS/BUSINESSES
     ✅  INTERNET ROOMS FOR ONLINE  ✅  ART GALLERY 

      LEARNING & TELEMEDICINE   ✅  LOCAL HISTORY & VISITOR INFO 

     ✅  MEETING SPACE FOR GROUPS  ✅  SENSORY ROOM FOR KIDS

 

FEASIBILITY STUDY
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Creating a Cornerstone of Countywide Learning & Gathering 

 We formed a study team of three sub-groups:

• Content Research – What could happen in the space?

• Marketing Input Opportunities – Involving as many 
voices as possible and deciding based on who shows up

• Facility Research – Renovation or new construction and 
location of facility

 

FEASIBILITY STUDY
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Recommendations & Next Steps
• VOTE TO MOVE FORWARD WITH ESTABLISHING A LIBRARY DISTRICT

• RAISE FUNDS TO COMPLETE THE DOCUMENTATION AND SHARING                          
of the study’s detailed findings

• FOSTER THE FORMATION of a “Friends of the Center/Library” organization

• EDUCATE the county’s residents and stakeholders of the value                               
of a multi-use facility for the county….use of library services are UP 
nationwide and we don’t want to continue to be left behind!

• HELP THE NEW LIBRARY DISTRICT BOARD STRATEGIC ACTION MAP                    
and PLAN the new facility

FEASIBILITY STUDY
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A desire to work together across the county to 
accomplish things that no one community or 
organization can accomplish on its own.

From Project Oriented . . . to . . . Working smarter, not harder.

A PATHWAY FORWARD

Respecting each other’s interests while working together on shared needs and opportunities.



THANK YOU!

www.maximizenwmo/Clinton-County



Dream big and grow together.

Awards
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Maximize NWMO 
Community 
Navigator Award

© 2023, The Community Foundation of Northwest Missouri
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Maximize NWMO 
Community Navigator 
Award

Joe Gagnon

© 2023, The Community Foundation of Northwest Missouri
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Maximize NWMO 
Regional Navigator 
Award

© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri

Maximize NWMO 
Regional Navigator 
Award

Rachel Kagay
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Maximize NWMO 
Vision Award

© 2023, The Community Foundation of Northwest Missouri
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© 2023, The Community Foundation of Northwest Missouri

Maximize NWMO 
Vision Award

Steve Wenger
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Involving 
More 
People

© 2023, The Community Foundation of Northwest Missouri
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CollaborACTION NETWORK                                                
Resource Organizations | 2020-2024 

© 2023, The Community Foundation of Northwest Missouri

Northwest Missouri 
Roundtable of 

Economic Developers 
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CollaborACTION NETWORK                                                
Investors and Donors | 2012-2024

INDIVIDUAL AND 
BUSINESS DONORS 

to the Maximize NWMO Fund, 
NAP Tax Credits, and Navigation 

Team  managed by 

© 2023, The Community Foundation of Northwest Missouri
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Guiding Coalition                                                
Regional Partner Council | 2024

© 2023, The Community Foundation of Northwest Missouri

INDIVIDUAL  
COMMUNITY LEADERS
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Partner Council Priority Areas Explored

© 2023, The Community Foundation of Northwest Missouri

1st Leadership Development & Capacity Building

2nd Community Access to Funding/Investing in Themselves

3rd Fostering the Entrepreneurship Ecosystem of Support

4th Connecting Social Services 

5th Affordable, Accessible, Adequate Housing

6th Maternal and Infant Healthcare & Childcare

7th Broadband for All

8th Diversity of the Food Chain/                                                 
Expanding Agri-Business & Agri-Tourism
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• Quick Stretch & Networking Break                                                                                  
– Say Hi to Your Regional Neighbors!

• Share Your Thoughts for the Great Northwest Day 
at the Capitol Priorities Committee                                                                 
– Place Your Vote on The Wall By the Doors

• Regional Priority Roundtable Discussion on 
Leadership Development & Capacity Building                                              
– Gather Around the Front Tables

© 2023, The Community Foundation of Northwest Missouri© 2024, The Community Foundation of Northwest Missouri

IT
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Be a Part of What’s Next!

© 2023, The Community Foundation of Northwest Missouri

❑ BE A DOOR OPENER/AMBASSADOR 
    & ADVISOR

❑ BE A DOER & PARTICIPANT

❑ BE A DONOR & PARTNER 

www.maximizenwmo.org

together@maximizenwmo.org Contact Us & 
Learn More!



|    www.maximizenwmo.orgtogether@maximizenwmo.org 

Thank you for being a part of dreaming big and growing together!

Join Us Again 
9.24.2025
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© 2023, The Community Foundation of Northwest Missouri

10:00 Minute Break

https://stagetimer.io/go/10-minute/

https://stagetimer.io/go/10-minute/


Dream big and grow together.

Priority Roundtables
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