NY VOICES,
£ ONEVISION

-\

MAXIMIZE

5 P 7
R \Y /X%
/| K
COMMUNITY FOUNDATION 71 LIN D\ N w M
NORTHWEST MISSOURI Q& %%

1 | APRIL29,2020 Maximizing our collective potential by dreaming big and working better together.
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ALIGNING

ATTITUDES
AND ACTIONS TAKING

Facilitating quick wins
and Iong-t.erm Iy
transformation.




PROGRESS AND - Diverse thinkers benefit from focus, a
LESSONS common language, and direction.
LEARNED

* Leadership skills are not second nature.
* Rural lacks time, money, and energy.

* Engage all ages.

* Balance strengths and weaknesses.

e System thinking is important.

* Data can translate to opportunity.




PROVEN # calalysi fov progress
APP QOACH * Coordination and alighment of efforts

* Mutually agreed upon shared values

“We are getting out of our traditional thinking

and seeing things happen across organizations. ° LeaderShip development d nd coaching

| give credit to this approach for that. We're busy
working on the priorities we identified .”

— Josh MicKim, Maryville Economic ° Inclusive and broad COmmunication

Development Director

* Data-informed decision-making

*Performance improvement principles
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20190-2021 A rural-based system of
ENVISIONED collaborACTION that serves

CND GOA as a guide and source of support
for leaders to reach shared goals.

* Recognize opportunities across map lines,
 Make decisions together, and

 Change economy for the better.




IT TAKES

EVERYON
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YOUTH ADULT
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CULTURE, &

ENTERTAINMENT




EFMPOWERING Helping local communities and
L EADERS the region maximize win-win

opportunities.

Many VoicesS - wmmp = —p  One Vision

REACTIVE

PROACTIVE INTEGRATED

mmmmmm ity Shared Activitie

Community Goals
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Local and regional communities respecting individual interests while working together on shared needs.




NEXT STEPS
FOR HOW WE
TO GET MOVING
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When reading a map the first
steps are to:

 Figure out where you are,
 Understand your surroundings,

e Get your bearings, and,

 Decide which way to turn to get where
you’re going.




Welcomel

Dr. Sarah Low
Hannah McClure




NEXT STEPS 7! Make “placemaking” and quality

VERIFIED BY of life efforts a focus to ensure,
RESE/Z\RCH AND and promote our thriving life here
EXPERIENCE

77 Prioritize implementation and

» Return migration

iy better align the great resources
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\X/HAT ARE Lol u's [neslimnends wWill ...
YOU MOST . Help create a better “new normal”?
INTERESTED IN . Expand what we already have?

MOVING . Build essentials?
FORWARD? .

Encourage people?

MAXIMIZE
NWMO

WWwW.maximizenwmo.org




OPPORTUNITY &

Do we want to work on a thriving future for
ourselves, our children, and grandchildren?

A:

If yes, Maximize NWMO is ready and willing




THIS WORK 5; ADVOCACY

AND YOU

MATTER
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“~ PARTICIPATION
Toivy us oy

May 7t @ 9:00 a.m.
May 8t @ 9:00 a.m.




- Margaret Mead, anthropologist, and [Christel Gollnick, JUPER Communications]




Many Voices, One Vision
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