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AGENDA | Monday. June 15 2020

(O Welcome and introductions
O Where we’re at on our path and purpose of the Discovery Group
O What technology IS pOSSiblE? — Dr. Lav Gupta, University of Missouri

O What is working in other regions and how does the funding flow?

— Tim Arbeiter, Missouri Dept. of Economic Development

O What is the state of availability now? - internet service Providers

O Next Steps
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URBAN, Metro County : DEKALB
Has a densely-settled urban entity with 50K+ people “

| LIVINGSTON
RURAL, Metro County |

All urban clusters are less than 10K and tied to urban
core with 25%+ workers commuting to or from BUCHANAN CALDWELL

CLINTON

RURAL, Nonmetro Micropolitan County
Has an urban cluster of 10K-49,999K people

RURAL, Nonmetro, Noncore County

All urban clusters are less than 10K and urban

core commuters at less than 25% COMMUN”‘[ )fOUNDAT[ON
NORTHWEST MISSOURI
Source: USDA, Economic Research Service using data from the U.S. Census Bureau with definitions based on the Office of Management and Budget \
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FMPOWERING Helping local communities and
L EADERS the region maximize win-win

opportunities.
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) 77 Form Discovery Groups
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the region to learn more about what is
being done to address topics of
highest priority.

7”3  Form CollaborACTION Teams
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DISCOVERY -+ Broadband

* Technology/Accessibility,

GROUP AREAS e Affordability,

 Adoption

Learning and sharing what is
already going on in the region to:

* Determine if and how people
within the region want to
further pursue the topic, and

* Determine what additional
support is needed to do so.




Broadband Access, Pct. Population in a High-Speed
Internet Service Area by Block Group, FCC June 2019
Il 100.0%
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No Coverage or No Data

From AllThingsMissouri.org, Pulled by Meredith Berry, University of Missouri Extension




USDA Rural Development

. ReConnect Program: Proposed and Approved Projects
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http://ruraldevelopment.maps.arcgis.com/apps/webappviewer/index.html%3Fid=e2d4c909e06c46d3aa9577bea695a2b9

D EC‘SK}N ON (A) Close discussion and report out what

was learned

N IZX | ST — PS (B) Continue Discovery Group sharing

within the next 10 days and wait to
report out what has been learned

(C) Report out what was learned with an
invitation to move forward as a
Maximize NWMO Broadband
CollaborACTION Team with the intent to

work through the U.S. Department of
Commerce's Broadband Expansion

ToolKit

(D) Other
]




MAXIMIZE . .
NWMO Strategic Action Map

PROMOTING THE REGION | Regional Community Conversation, Continued | Based on April 29, 2020 Recommendations

Strategic Goal and

Priority A /Strategies INPUTS OUTPUTS OUTCOMES

#1 > > | 4 | 4 >

KEEP and BRING MORE What is needed to complete | What work activities will SHORT-TERM MID-TERM LONG-TERM Iimpact
the outputs? be completed to achieve Education Attitudes Changed/ Desired/ Strategic

PEO PLE TO THE REGION Information & Resources Secured u.‘e desired outcomes? AccompllShed/ Behaviors Exhibited/ Priority Attained..

(Part of Building a Next-Level Knowledge Shared/ Actions Taken Answer to “So What?"

e Sucncet e B Resource Established and “Why?"

1. Agree on a priority, and then start with the end in mind.
2. Work your way back to determine what is needed to
complete the work that leads to the early,

intermediate, and eventual results.




Many Voices, One Vision

MAXIMIZE
NWMO

oy and Reach Gul Today!

together@maxmlzenwmo org | www.maximizenwmo.org
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