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Dream Big Listening Project 
Toolkit 

 
Activity Introduction 
This toolkit is a collection of examples and suggestions that may help your Guiding Coalition conduct a project 
that allows the many voices in your community to share their ideas, perceptions, and experiences in a way that 
helps you “see your big picture” more clearly. Knowing the current story of your community is one of the first 
activities in The Maximize [My Community] Journey™. Conducting listening projects 
further into your journey to dig deeper can also be very beneficial. As you practice 
design-thinking by understanding an opportunity or problem and clearly defining it 
before jumping in to either take advantage of it or solve it you are acting as a 
systems leader. Gathering this qualitative data – input from the people impacted, 
influenced, and involved in any given strategic priority – is just as helpful to your 
group’s decision-making as also gathering quantitative data.  
 
 

PURPOSES OF LISTENING PROJECTS 
Â Gain broad input on your initial navigational statements: Vision, Mission, and Values 
Â Identify community assets of many types 
Â Discover many perspectives on strategic advantages, challenges, and big dreams to 

ensure all residents are included and considered in the next steps of decision-making for 
your Guiding Coalition 

Â Dig deeper to learn more details on an opportunity or problem and build support 
 
1st – DECIDING ON THE “WHY” OF YOUR PROJECT 
Why are you conducting a listening project? Is it because you want to figure out what the largest 
number of people feel needs to be improved, added, or removed from your community? Or, maybe 
it is to determine what people of all ages in your community love or dislike about living, learning, 
working, and playing there? Perhaps it is simply that you want to build a stronger sense of belonging 
and improve the overall “welcoming” feeling and culture of your community. Or, you have a crisis and 
need to know more from your community members before trying to solve it. The reasons are many. 
Determine what your reason(s) are and be transparent – honest and open – about your “why” when 
conducting your project with the people that you are asking to participate. 
 
2nd – DECIDING ON WHAT YOU WANT TO KNOW AND HOW TO ASK  
Once you know your reason(s), it is time to draft your questions. Create a list and discuss the ideas for 
questions with your team. Word choice matters. You want to make sure that your group is in 
consensus about what to ask and how to ask it. Consider how the questions are worded and might 
“sound” to your residents and stakeholders. Do they state what you want to know if a way that 
reflects your Guiding Coalition’s values? The respect and inclusivity you show others through this 
project will help build trust for your initiative.  
 
Sample questions are listed in this Toolkit; however, you need to ask the questions that are right for 
you and your community. 
 
3rd – DECIDING ON HOW YOU WANT TO LISTEN – POTENTIAL TOOLS 
Like all engagement efforts with the general public, it is important to remember that not everyone 
reads, listens, or participates in all of the same outreach efforts. It is highly recommended that 
multiple methods are used to listen to residents and other stakeholders. It is helpful to know what 
tools you plan to use while drafting your questions. Some ideas that have been helpful in other 
communities include: 

Â Surveys (online & printed) 
Â Community Forums (town hall 

gatherings) 
Â Polls 
Â Interviews 

Â Focus Groups 
Â Others__________________? What 

other methods may be successful in 
your community? 
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  SAMPLE QUESTIONS 

 
Your “why” will direct the types of questions you ask for your listening project. Groups just 
starting their collaborative multi-sector community development work are recommended to 
keep them simple and ask no more than 5-7 questions. The fewer the better for your first 
project, because, let’s face it . . . attention spans are short and you don’t want your group to 
get completely overwhelmed before you get started. That said, make sure what your asking 
with effectively give you the information needed to better understand what you want and 
need to understand before moving onward and upward with your work. 
 
REMEMBER:  

Â This is an asset-based approach, so leading with questions that help people reflect 
on what they appreciate and aspire to, first, will balance the many issues that may 
also be raised.    

Â This is a non-partisan, non-political approach. Ensuring people understand that will 
help them feel more comfortable providing honest and open feedback in response to 
your group’s transparency. 

 
A rural countywide community that tied together their initial Dream Big Listening Project with a 
known priority issue and technology experiment taking place at the time on improving access to 
high-speed Internet services . . .  

 
 
A Midwestern micropolitan community focused their initial Dream Big Listening Project on the 
known priority issue of difficulty retaining a qualified and skilled workforce . . .  

Community Survey and Forum Questions 
 

• What do you like about _____________(place)? 
• What is our community/county already doing well when it comes to developing, retaining, 

and attracting talent here? 
• How might we better develop, retain, and attract talent here? 
• What is our community/county already doing well to ensuring a living wage? 
• How might we continue to get closer to ensuring a living wage for everyone here? 
• How might we become a place where people of all diversity characteristics (especially 

perspectives and ideas) feel they belong here? 
• What other areas need attention as we continue to strive toward our vision of being an 

exceptional place where everyone thrives? 
• If you could change one thing about our community/county, what would it be? 

• How can our place be a better community for you and your family? 



  
 
 

________________________________________________________________________________________________________________________________________________ 
The content of this document is adapted for The Maximize [My Community] Journey Framework™ created by Maximize NWMO, the regional vitality initiative 
of The Community Foundation of Northwest Missouri from a Communities of Excellence 2026 resource.   |  V.1.2023  |   www.maximizenwmo.org 3 

Dream Big Listening Project 
Toolkit 

 
4th – INVITING PARTICIPANTS 
You are basically putting together a mini-integrated communications campaign to invite your 
residents and stakeholders to participate. Before spreading the word, you need to make sure all key 
details have been arranged first. You’ve already decided on your “why.” Now you need to think about 
why it is in the best interest of your residents and other stakeholders to participate. Why should they 
care and why should they show up? Meet your audience where they are and with language that 
speaks to them. You will also need to decide on basic logistics: 
 
WHO:  
Who is hosting the community forum or focus group event and requesting people to  
            complete the survey?  

Â If your group has not chosen a name or created a brand identity (logo) for yourselves yet, it is 
highly recommended that you do so. Having a name and recognizable identity helps 
establish credibility and trust. 

Who are you inviting?  
Â Make a list of key individuals within each population segment, industry sector, and 

community aspect you want to be sure are invited. Divide the list up between your Guiding 
Coalition members for your team to make personal phone calls and send emails. 

WHAT:  
What listening tools are you using?  

Â Set up your online survey on a free resource such as Google Forms or partner with a 
communications professional who may have access to other paid surveying tools such as 
Survey Monkey or others.  

WHEN:  
When will you conduct your listening project? 

Â Determine when you will launch your survey and how long you will keep it open. 
Â Confirm the date(s) of your community forum(s) and/or focus group(s). 

WHERE: 
Where do you need people to go? 

Â Secure a location(s) to hold your community forum(s) and/or focus group(s).  
Â Once your survey tool is set-up online, use the URL address of your survey platform to 

create a QR Code that can be promoted along with your URL to make it as convenient as 
possible for people to participate whether on their computer or smart phone. If using a survey 
online, you will also want to create a paper copy of the survey to share with people who 
either cannot or would rather not complete anything online. Giving people multiple methods 
to participates ensures that you are being as considerate, respectful, and inclusive as 
possible. 

HOW: 
How will you spread the word and share your project results? 

Â Decide on what social media platforms you want to post an invite on. 
Â Decide what newspapers, radio, and television stations you want to send a news release to 

for their coverage. 
Â Decide if you will be hanging posters or counter cards at local businesses and gathering 

places.  
Â Determine where you with post a summary of your listening project’s results so that 

information can be shared with participants. 
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Once all of this key information has been decided and logistics arranged, you are ready to design, 
post, print, and send out communications materials. Following are some samples from other 
communities. 
 
  SAMPLE COMMUNICATIONS MATERIALS 
 
General Information Flyer and Branding 
 

   
 
Social Media Platform 
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Webpage 
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   Jumbo Postcard Mailers 
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First Listening Project Social Media Posts    
 

   
 

Second Listening Project Social Post and Newspaper Ad  
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Flyer and Newspaper Ads (8.5” x 11”) 
 

 
   
First Listening Project 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
          Second Listening Project  
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SAMPLE BUDGET FOR A COMMUNITY/COUNTYWIDE  
LISTENING PROJECT MAILING 
 
The following example is based on 2021 actual costs of a countywide listening project that leveraged volunteer expertise to 
handle all administrative, presentation, facilitation, and documentation tasks. If professional community forum facilitation and 
presentation preparation is required, it is reasonable to add $2,500-$5,000 to the budget. Your actual budget may vary 
drastically depending on the number of pieces you mail, the printer you choose, and the advertising rates you have available to 
you. You may also want to add room in your budget for refreshments to serve at your community forums. This particular 
example held five forums and refreshments for all of them were donated.  
 

Graphic Design and Printer Liaison       $300-1,500  
(This is an approximate range based on 2023 northwest Missouri graphic design professionals.  
The actual amount depends on design approach, geographic market rate, and number of versions  
needed for postcard, flyers, social media posts, newspaper ads, signage, handouts, etc. that will  
also be promoting your Dream Big Listening Project. This is an investment in making sure your effort  
is viewed as credible, trustworthy, and worth the time of residents and other stakeholders.) 

 
Printing (Resident Postcard (Jumbo-Size of 6” x 11” - Qty 10,000 – Extras were used as handouts.)  $1,540 
 
Mail Prep (done by printer, but could be done by careful volunteers, if necessary)        $381 
 
Postage (Qty 7,709 to all addresses within zip code U.S. Postal Service Routes – See table below) $2,088 

 

ZIP Community Description #  Routes Postage 

64048 North of Holt (Zip is shared with Clay Co to the South) 556 R062, R063 $106.75 

64062 
Northwest corner of Lawson (Zip shared with Ray Co 
and Clay Co to the East and South) 0 NA $0.00 

64429 
Cameron and West of Cameron (Zip is shared with 
DeKalb Co and Caldwell Co to the North and East) 2,615 

C002, C003, 
C004, R001, 
R006 $502.08 

64454 
Gower and East of Gower (Zip is shared with Buchanan 
Co to the West) 458 R001 $47.84 

64465 Lathrop (Zip is shared with Caldwell Co to the East) 1,744 
R081, R082, 
R083, R084 $334.85 

64474 
South of Osborn (Zip is shared with DeKalb Co to the 
North) 0 NA $0.00 

64477 Plattsburg 956 
R001, R002, 
R004 $183.55 

64490 
South of Stewartsville (Zip is shared with DeKalb Co to 
the North) 412 R072 $79.10 

64492 Trimble (Zip is shared with Clay Co to the South) 745 R061, R062  $143.04 

64493 Turney 223 R001 $42.82 

  7709  $1,440.03 
 

Newspaper Advertising (Determined by frequency, publication, and ad size)   $250-3,500 
 
Community Forum Signage (Based on having two 6’ vertical retractable reusable banners) $350-$500 
 
          _______________ 
          $4,909 - $14,118 
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5th – FACILITATING CONVERSATIONS AND SORTING PRIORITIES 
Once you get people together to talk, it is helpful to have a professional facilitator keep the 
conversation on track. If you do not have someone on your team with that skill set, contact Maximize 
NWMO and one of the Network Coordination and Support Team members can coach you through 
the process. Below are a couple of examples of how to have people share their ideas, perspectives, 
and experiences regarding their answers to whatever question you pose. You can have several of 
your team members help participants capture their input on sticky notes and post them on large flip 
chart paper or wall space. The categories and questions you choose are up to your group. 
 

 
 

MEETING IN A BOX AFFINITY MAPPING QUESTIONS:  
Adapting https://asq.org/quality-resources/affinity 
 

Workforce Development is the Initial Priority of This Collaborative 
Group 
PINK  
Sticky Notes 

What do you like about _____________(place)? 

YELLOW Sticky 
Notes 

What is our community/county already doing well when it comes to 
developing, retaining, and attracting talent here? 
How might we better develop, retain, and attract talent here? 

GREEN  
Sticky Notes 

What is our community/county already doing well to ensuring a living wage? 
How might we continue to get closer to ensuring a living wage for everyone 
here? 

BLUE  
Sticky Notes 

How might we become a place where people of all diversity characteristics 
(especially perspectives and ideas) feel they belong here? 
What other areas need attention as we continue to strive toward our vision of 
being an exceptional place where everyone thrives? 

ORANGE Sticky 
Notes 

If you could change one thing about our community/county, what would it be? 
How can our place be a better community for you and your family? 

 

 
 
 
 
 
 
 
 

https://asq.org/quality-resources/affinity
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6th – COMPILING FEEDBACK 
Once you have gathered all of your feedback in various formats, you will need to document it. The 
use of spreadsheets and programs like Microsoft Excel, Google Sheets, or Numbers can be very 
helpful. If you are interested in seeing sample complex sorting spreadsheets, please contact Christel 
Gollnick, JUPER Communications and Maximize NWMO for access to the files.   
 

 
 

 
7th – SHARING YOUR RESULTS 
Sharing a summary of your results is important if you want to continue building trust with your 
residents and stakeholders. Doing so will show them that their input is valued. You can create 
handouts, slide presentations, and other materials to share what you heard. 
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For more examples of communication tools related to listening projects,  
please visit https://maximizenwmo.org/clinton-county and 

https://maximizenwmo.org/alumni-resident-survey. 

https://maximizenwmo.org/clinton-county
https://maximizenwmo.org/alumni-resident-survey

