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Registration Form

2021 Regional Learning Collaborative

A Group Tour online through The Maximize [My Community] Journey Framework

WHO
Individual leaders, organization
groups, and community groups.

WHEN

8 months from

January 27 -August 25, 2021
2 sessions each month on
Wednesdays from

10:00 a.m. — Noon.

WHERE
Online via Zoom

INVESTMENT

$750 per person or

$1,500 per group of 3-5 people
from one community/county
group or organization group.

WHY

Join the action with your regional
neighbors to learn, set priorities,
and take action year-round.

This is the foundational program
of the Maximize NWMO regional
vitality initiative launched through
The Community Foundation of
Northwest Missouri. Participants
will work collaboratively on updating
the region'’s profile and strategic
action plans as an example and
guide through what you can do

in your organizations, communities,
and counties. This is a real-time
application of the foundational
framework covering systems (big
picture) leadership, distributed and
informed decision-making, agile
strategic action mapping, and
collaborACTION-focused
communications.

with Maximize NWMO and other communities

NAME

ORGANIZATION/
BUSINESS

TITLE

MAILING
ADDRESS

CITY STATE ZIP

COUNTY

PHONE TEXTOK?__YES __ _NO

PRIMARY EMAIL

NAME OF GROUP (If registering as a member of a group participating in The Maximize
[My Community] Guided Expedition of Community-Centered Coaching and Support)

O I am sending my Registration Investment to:
The Community Foundation of Northwest Missouri
ATTN: Maximize NWMO
1006 West St. Maartens Drive, Suite B
St. Joseph, MO 64506

O I am paying online at www.cfnwmo.org.

[0 I have some questions. Please contact me so we can discuss.

REGISTRATION DEADLINE: January 15, 2021
PLEASE EMAIL THIS FORM TO: together@maximizenwmo.org

Included over 8 months:

® Participation in the annual Regional Community Profile update as instruction for

completing your own community or county profile

® Examples and guidance related to gathering, writing, publishing/presenting

your community's information.

® Synthesis of regional and county-level data to support decision-making

® | isting and link on the MaximizeNWMO.org regional portal and public participation platform.
® Coaching throughout the collaborative, copies of the framework's tools and

playbook for all steps of the process for moving from knowing your story,

visioning a new story, and taking action to create meaningful growth.

® Connection to other communities in the region through the Regional Learning Collaborative.
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