MAXIMIZE
NWMO

How can NWMO
keep and attract
talent to feed the
innovation and
entrepreneurship
heeded to build :
a more thriving
region?

A Story of a Rural Region in the
Heart of America's Crossroads
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The survey answers were split
into 4 groups for analysis:

stayers | :oo¢
Returners I 518
in-migrarts N 453

Leavers 203

46% Grew up in NWMO and have
always lived here

24 % Grew up in NWMO, moved away,
and moved back

o
21% Did not grow up in NWMO,
but live here now

9% Grew up in NWMO, but have left

MAJOR REASONS

STAYING, RETURNING, or MOVING HERE:

#1 To be near family and friends.

+

#2 Want kids to grow up in

an environment like they did
#3 Engage in community
#4 Support spouse

LEAVING:
#1 Wage and job opportunities
#2 Educational opportunities
#3 Support spouse
#4 Diversity and inclusiveness of
many perspectives/people
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What people most want in the place they live. :

Factors that drive decisions to
move, beyond “Strong Ties with
Family and Friends,” are things we
can do something about if we
dream big and grow together!

People are
here, or not )
e ffar love, Quality of K-12 Schools
acceptance, + Healthcare
and
Clejelolityii=s |+ Strong Economy
to live their :
o * Broadband/High Speed
definition of Internet

a quality life.

* Amenities: Fresh Produce,
Bakeries & Coffee Shops,
Professional Services, Arts,
Entertainment & Recreation

1in 5 people
who left

SO WHAT FOR NWMO?

We need all of these areas to recognize
they are interconnected and work together
as a system to retain and attract population
to keep the

e NWMO Region
actionable .

factors are Vlbl:arlt and
aligned with thriving.

the four broad
core areas of
communities
and the
region.

© 2021, The Community Foundation of Northwest Missouri's Maximize NWMO Regional Vitality Initiative | togetheramaximizenwmo.org | www.maximizenwmo.org




OUR BIGGEST OPPORTUNITIES

Foster a greater
sense of belonging.

* Be proactive and collaborative

* Help people make strong and
trusted connections here beyond
welcoming by sharing traditions,
opportunities to get involved, and
incorporating their new ideas

» Be an attractive place that provides
quality essential services and
key amenities

Focus on...

1) Leadership development and community

engagement for for all ages

2) Promote and support entrepreneurship f\

and innovation

Create jobs by supporting
new business entrepreneurs

Increase leadership
development opportunities

Invest in our youth’s education
and social connections with
people and our place

Promote what is going on
and what is here to enjoy
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3) Attract people who are open to returning Sumines ﬂ
to NWMO in the next few years

» After college and a few years of work experience <m~m-o»s>

Bring new ideas & energy
* Near retirement age

Bring accumulated wisdom and wealth creating demand for
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services and amenities that create jobs, and they contribute onc::\l;;:lons

valuable time, talent, and treasure.

REACTIVE

ARTS,
CULTURE, &

ENFORCEMENT
& LEGAL

AN

£ cssa
SERVICE )

e 4

N
ADuLT

{  ssenor >
ORGANIZATIONS.

ENTERTAINMENT o

Community Shared Activities

In addition to the survey, we know from experience that this

region has a lot going for it thanks to many leaders taking

successful steps toward working together over the last two

decades. Now, there is support for traveling even farther and
involving more regional residents and leaders to dream big

and grow together.

MAXIMIZE
NWMO

Interested in more
information or joining
the collaborACTION
of dreaming big and
growing together?

maximizenwmo.org

WHAT'S NEXT FOR NWMO?

together@maximizenwmo.org

The Maximize NWMO regional vitality initiative is offering

community development coordination and coaching support

within our 18 counties.

on Faceboouk
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