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    SHARED EXPECTATIONS

⬣ Be focused. 

⬣ Be engaged. 

⬣ Be open & curious. 

⬣ Practice courage & 
leadership.

⬣ Demonstrate willingness 
to listen & collaborate. 

⬣ Share ideas and 
information. 

⬣ Practice Zoom courtesy:
⎔ Mute when not talking, but go ahead 

and talk when appropriate. 

⎔ Keep your camera on as much as 
possible. Your engagement 
contributes to everyone’s positive 
experience.

⎔ Everyone’s voice is necessary. Listen 
and let everyone speak.

⎔ Value the role of the parking lot. Your 
thoughts, ideas, and questions are 
important. We’ll get to them all.



Your Itinerary 
for the Year

© 2021-2026, The Community Foundation of Northwest Missouri
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September 24, 2025               Maximize NWMO 3rd Annual Celebration Lunch 
In-Person                  Session 1: Discover & Create a Sense of Urgency 

October 8, 2025                    Session 2: Gather & Form a Guiding Coalition

November 12, 2025                Session 3: Forge a Consensus & Community Vision

December 10, 2025                Session 4: Develop a CollaborACTION Story Through Systems Thinking

January 14, 2026                    Session 5: Discuss & Prioritize with All Sectors & Groups 

February 11, 2026                    Session 6: Agree & Commit to Shared Vision, Values, 
      & Opportunity Priorities a.k.a. Strategic Objectives

March 11, 2026                    Session 7: Design Strategic Action Maps Based on Data 
      &  Stakeholder Experience With Design-Thinking

April 8, 2026                    Session 8: Engage & Empower CollaborACTION Teams to Work 
      Through the Action Maps for Each Priority

May 13, 2026                    Session 9: Generate & Share Wins Along the Way 

June 10, 2026                    Session 10: Sustain Accelerated Progress & Dedication
        Through Support & Networking

July, 2026                    NO SESSION - SUMMER BREAK

August 12, 2026                    Session 11: Align & Connect to Continuously Improve 
       Performance & Outcomes

September 23, 2026               Session 12: Celebrate & Grow Transformation:
In-Person        Recognizing Success & Areas of Improvement to Continue
        Maximize NWMO 4th Annual Celebration Lunch



SESSION 12 ITINERARY 
⬣ Celebrating and Continuing On 

Your Journey
⬣ Planting Seeds
⬣ Intro to Step 12:                                                  

Celebrate to Grow Transformation 
and Pause to Recognize Success 
and Assess Progress
⬣ Culture of CollaborACTION
⬣ The Power of Questions

⬣ Community Presentations
⬣ Celebrating Each Other
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Engaging and supporting leaders 
through a journey

SESSION 12: CELEBRATE TO GROW TRANSFORMATION - PAUSE TO RECOGNIZE SUCCESS AND ASSESS  |  BUILDING STRONG TEAMS  
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The 
Journey
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Milestone 5 
is where how 
you are working 
better together 
reveals itself.
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7

The 7 C’s of CollaborACTION

© 2023-2026, The Community Foundation of Northwest Missouri

1. CLARIFY purpose
2. CONVENE the right people
3. CULTIVATE trust and respectful inclusion
4. COORDINATE existing and new activities
5. COLLABORATE for systems (network) impact
6. CELEBRATE wins and appreciating                                          

the people responsible
7. CONTINUE to improve through next cycle of action

12
STEP
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These are 
also ongoing 
activities to 
ensure 
sustainability!
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Asking “HOW?” Helps You Determine What 
is Working and What Needs Improving

SESSION 6: LAUNCHING SUSTAINED COMMUNITY TRANSFORMATION  |  101 FRAMEWORK FOUNDATIONS  |  REGIONAL LEARNING COLLABORATIVE   
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Communities of Resilience & Excellence

APPROACH: How do you do the things the 

           group is doing?

DEPLOYMENT: Are you all doing it 

   the same way?

LEARNING: How are you getting better?

INTEGRATION: How is your community 

   benefiting?

PAGE 7
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The Garden
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The Garden
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● What were Frog & Toad’s beliefs                 
about creating the garden?

● What were Frog & Toad’s behaviors             
that reflected those beliefs?

● What other parallels can we draw with 
our journey and the tools and knowledge 
we have acquired?
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Regardless of How You Decide 
to Do Your Work Together, 
Remember These Three Keys . . . 

© 2023-2026, The Community Foundation of Northwest Missouri
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Don Macke, Center for Rural Entrepreneurship

Sustainable Community Success Requires:

  

HAVE A
CAN DO 
ATTITUDE
 

 

INVEST 
IN 
THEMSELVES

  

DEVELOP 
LEADERS 
ACROSS 
GENERATIONS
 



The Culture of 
CollaborACTION

What is:

⬣ Seen? 

⬣ Felt? 

⬣ Heard?
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The Power of Questions
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Asking and answering the guiding questions 
in The C.O.R.E. Guide from Communities of Resilience 
& Excellence that are embedded within 
The Maximize [My Community] JourneyTM. . .  

● Helps move you from Reactive to Proactive and 
launches  you toward Aligned and Integrated

● Helps you inspire others by sharing WHY, WHO, WHAT, 
and HOW

● Drives your next round of urgency for CollaborACTION



Looking Back at Your 
Getting Started Readiness Assessment 
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30+? 
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“Celebration is a kind of food we all need in 
our lives, and each individual brings a special 
recipe or offering, so that together we will 
make a great feast. Celebration is a human 
need that we must not, and can not, deny.                
It is richer and fuller when many work and 
then celebrate together."

- Corita Kent, American artist, designer and educator, and former religious sister 15

Celebrating

© 2023-2026, The Community Foundation of Northwest Missouri
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Sustaining Efforts

12 

✅

✅

✅

✅

● Culture is key

● Planning beyond the right now

● Engaging all generations and demographics

● Utilizing talent by engaging passion and strengths

            CELEBRATING!!!

© 2023-2026, The Community Foundation of Northwest Missouri
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Why Celebrate?
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© 2004-2023, JUPER Communications, LLC

How do you feel about celebrating your 
group and your community?



Compelling Reasons to Celebrate
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● Encourages collaboration

● Brings clarity to shared goals 

● Enhances agility 

● Reinforces shared sense of purpose

● Improves quality 

● Inspires trust  

© 2023-2026, The Community Foundation of Northwest Missouri
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Celebrating Well With Our People

12 

●  Celebration should be intentional 
○ Tied to a specific event
○ Well-founded
○ Precisely worded

● ASK how individuals desire to be recognized 

● Adapt beyond your own style 

© 2023-2026, The Community Foundation of Northwest Missouri

12
STEP

SESSION 12: CELEBRATE TO GROW TRANSFORMATION - PAUSE TO RECOGNIZE SUCCESS AND ASSESS  |  BUILDING STRONG TEAMS  



Celebrating on Purpose

12 

Know your celebration system!

○ WHY will you celebrate? 

○ HOW will you communicate when     
celebration needs to happen?  

○ HOW will you celebrate? 

○ WHEN will you celebrate? 

○ WHERE will you celebrate? 

© 2023-2026, The Community Foundation of Northwest Missouri
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The Four A’s of Celebration

© 2023-2026, The Community Foundation of Northwest Missouri

12
STEP

SESSION 12: CELEBRATE TO GROW TRANSFORMATION - PAUSE TO RECOGNIZE SUCCESS AND ASSESS  |  BUILDING STRONG TEAMS  

© 2004-2023, JUPER Communications, LLC

1. Accountability

2.Assessing Performance

3.Appreciation of Efforts

4.Authenticity in Messaging
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The Four A’s of Celebration
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© 2004-2023, JUPER Communications, LLC
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Maximize Monarch Town
A Story of Successfully Building a Strong Team 
Who Tangibly Improved Their Community 
Over Time

SESSION 6: LAUNCHING SUSTAINED COMMUNITY TRANSFORMATION  |  101 FRAMEWORK FOUNDATIONS  |  REGIONAL LEARNING COLLABORATIVE   
    

What does 
Monarch Town 
have to celebrate?
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What do you have to celebrate?

SESSION 6: LAUNCHING SUSTAINED COMMUNITY TRANSFORMATION  |  101 FRAMEWORK FOUNDATIONS  |  REGIONAL LEARNING COLLABORATIVE   
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● Forming Your Group?
● Meeting Consistently?
● Inviting and Engaging a Wide Variety           

of Perspectives?
● Gathering Relevant and Accurate Data?
● Deciding on and Conducting a Dream    

Big Listening Project?
● Prioritizing and Planning?
● CollaborACTING?
● Results (i.e. Outputs & Outcomes)? 

OTHERS?



© 2023-2026, The Community Foundation of Northwest Missouri
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● What are some examples of your favorite 
celebrations? How can ideas from those 

help you with building a culture that values 

celebration balanced with improvement in 
your group and community? 
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WE’VE FOCUSED 
HERE IN THIS 

PROGRAM

CONTINUED 
COACHING CAN GUIDE 

YOU THROUGH THE 
CHAPTERS
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● CollaborACTION 5-7-Minute Group Slide 
Presentations

● Do you have the first draft of your 
CollaborACTION Story documented?                  
How can we help ensure your information          
is being gathered in one place that is 
accessible to your group?

FOLLOW UP FROM SESSION 11  
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September 2026

Getting Started on
MAXIMIZING OUR 
COLLECTIVE POTENTIAL



OUR NAVIGATION GUIDE
CURRENT STATEMENT

Maximize Marceline is dedicated to writing the next chapter                  
of our hometown’s story – one filled with pride, opportunity,                      
and the kind of small-town magic that stays with residents                   

and visitors long after they leave Main Street.

And as Walt Disney reminded the world,                                                

Main Street is everyone’s hometown – the heartline of America.  

We carry that spirit forward to every project, every partnership,          

and every step we take together.



GEOGRAPHIC LOCATION
MARCELINE, LINN COUNTY, MISSOURI

“We are Small Town America, 
Perfectly Imagined”  



WHAT WE’VE LEARNED
• We are slow learners…but we get there eventually.

• We know quality of life is the common goal for all our 
local organizational ‘silos.’

• We know that Communication is one key—the public 
needs to know our “Who & Why”, and so do all the ‘silos.’

• We know Collaboration is another key—our ‘silos’ need to 
be part of our strong team.

• We know Commitment is also key as we navigate our way 
to a stronger community.



OUR PROGRESS 2025-2026

• Big Dream Survey – Results were 2% of our population, with a 
desire for thoughtful growth that strengthens local identity, preserves 
small-town character, and enhances quality of life.

• The Marceline Legacy Fund has been established with The 
Community Foundation of Northwest Missouri as a direct result of Session 
9 of Building Strong Teams for Community Excellence and Andrew 
McCrea’s presentation.



HOW MAXIMIZE NWMO AND THE 
COMMUNITY FOUNDATION HAVE 
BEEN HELPFUL

Both Maximize 
NWMO and 

CFNWMO have 
catalysts for our 

growth this 
past year.

The Maximize [My 
Community] Journey™ 
framework, The C.O.R.E. 

Guide, the lessons of 
Monarch Town, and the 
resources provided are 
there for us as needed.  

The personnel of 
both organizations 

have been very 
generous with their 

time and patient 
with our questions.



Collaboration is the action word in front of us.  

We will reach out to the organizational ‘silos’

in Marceline and invite them to join us 

in moving Marceline forward.     

WHAT’S ON OUR HORIZON



Thank You!
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Celebrating Our Time Together

Gifts and Certificate of recognition for enrolling and 
participating in the Maximize NWMO Regional Learning 

Collaborative Program 
“Building Strong Teams for Community Excellence”

© 2023-2026, The Community Foundation of Northwest Missouri
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CALDWELL COUNTY & 
HAMILTON COMMUNITY 
ALLIANCE

Cole Crawford*

Bob Hughes*

Bud Motsinger*

Celebrating Your Enrollment 
& Participation What has been              

your biggest takeaway 
from this learning 

experience?

* Earned a Certificate of Completion
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Michael Dunlap*

Bruce Hageman

Jeff Harkins*

David Jett*

Jan Schwarz*

Celebrating Your Enrollment 
& Participation What has been              

your biggest takeaway 
from this learning 

experience?

* Earned a Certificate of Completion



Celebrating Your Enrollment 
& Participation

12 

Chris Ankeney*
Donna Bell*
Aaron Ervie
Lindsey Ewigman
Lindsey Havard

What has been              
your biggest takeaway 

from this learning 
experience?

Sumner Nesbitt*
Tom Oldham*
Joe Peck
Kristen Seyler*
Tyler Shoemaker
Amy Spencer

© 2023-2026, The Community Foundation of Northwest Missouri
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Jane Spencer*
Joseph Sportsman
Mary Switzer*
Richard Switzer*
Dave Tavres
Paula Wright*

* Earned a Certificate of Completion
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Planning, Planting, and Cultivating CollaborACTION

55

What is next for your group?
● Would you be interested in other learning opportunities for 

your group on how to apply The C.O.R.E. Guide to your 
Maximize [My Community] Journey?

● Do you have another group of volunteers involved in your 

group that you would like to experience this community 

development leadership program?

● Would you like to continue with Maximize NWMO community 

coaching? What level?  
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“There are three kinds of groups:
  those that make things happen,
  those that watch things happen,    
  and those that wonder 
  what happened.”
                 - Anonymous

Remember . . .

56
© 2023-2026, The Community Foundation of Northwest Missouri

12
STEP

SESSION 12: CELEBRATE TO GROW TRANSFORMATION - PAUSE TO RECOGNIZE SUCCESS AND ASSESS  |  BUILDING STRONG TEAMS  

Congratulations on 
being a difference-making CollaborACTION group for your community!



Financial support for this program comes from partner contributions to 
The Community Foundation of Northwest Missouri's Maximize NWMO Regional Vitality Initiative. 

together@maximizenwmo.org   |   www.maximizenwmo.org
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