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⎔ Welcome 

⎔ Why We’re Here and Introduction of Today’s Panel

⎔ Project OVERCOME Results – Turney, MO in Clinton County

⎔ Digitally Connected Communities Project – Atchison, Gentry, Holt, Nodaway, 

and Worth Counties

⎔ Statewide Broadband Project Listening Sessions

⎔ Q & A

⎔ Opportunities to Get Involved

TODAY’S GOALS | Thursday, November 10, 2022



“Never doubt that a small group                           
of thoughtful, committed                    

[empowered and organized]                                  
citizens can change the world;                     
indeed, it’s the only thing that 

ever has.”
- Margaret Mead, anthropologist, amended by Christel Gollnick, JUPER Communications
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ENVISIONED 
END GOAL

Ensure local communities 
and the region can…

• Strengthen and enhance existing efforts in
the places we live, learn, work, and play 
through empowering leaders

• Protect what is loved most about the
region

• Bring together public, private, and 
nonprofit leaders to solve problems and 
take advantage of new opportunities 
across community and county borders

• Make decisions together
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THE 3 BIGGEST INFLUENCES ON 
THRIVING COMMUNITIES
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DREAMING BIG 
& GROWING 
TOGETHER
by being inclusive 
of many perspectives to 
make progress on what 
we all need and want.

Many Voices,
One Vision, 
Shared Priorities
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#1 Regional Community Forums 
& Other Listening/Research

#2 Discovery Groups
Bringing together experts serving within the region to learn 
more about what is being done to address topics of highest 
priority.

#3 CollaborACTION Teams
Communications efforts aimed at better connecting 
and promoting the region.

#4 Community Development 
& Leadership Programs
Coaching & Support for the Region & Communities

We’re asking:
WHAT CAN WE 
DO TOGETHER 
THAT ANY ONE 
OF US CAN’T DO 
AS WELL ALONE?

ALBANY
BETHANY

BROOKFIELD
CLINTON COUNTY: 
Plattsburg, Cameron, 

Lathrop, Gower, Trimble 
MARCELINE
MARYVILLE

STANBERRY

REGIONAL COMMUNITY RESIDENTS

•North Central MO Business 
Facilitation
•Northwest MO Enterprise 

Facilitation
•Leadership NWMO
•Great NW Day at the Capitol

USDA-RD
In addition to the 2,500+ participants involved 
in the 2020 Alumni & Resident Survey, regional 
forums, and the Communications 
CollaborACTION Team, the following are 
involved as of 10.31.2022:
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GROWING ACROSS THE REGION

URBAN, Metro County                                
Has a densely-settled urban entity 
with 50K+ people

RURAL, Metro County                                   
All urban clusters are less than 10K 
and tied to  urban core with 25%+ 
workers commuting to or from

RURAL, Nonmetro 
Micropolitan County
Has an urban cluster of 10K-
49,999K people

RURAL, Nonmetro, 
Noncore County               
All urban clusters are less than 10K 
and urban core commuters at less 
than 25%     
________________________________
Source: USDA, Economic Research 
Service using data from the U.S. Census 
Bureau with definitions based on the 
Office of Management and Budget

CLINTON COUNTY
SEEING, BELIEVING, & DOING = 
Listening, Sharing, Learning, 
Planning, & Acting

MARYVILLE
DOING = Taking Action 
on Joint Projects

ALBANY
SEEING & 
BELIEVING = 
Strategic Action 
Planning

BROOKFIELD & 
MARCELINE
DOING = Taking 
Action on One 
Collaborative 
Program

Showing Up 
for Regional 
Conversations
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A JOURNEY FOCUSED ON RESULTS 

• Awareness-raising and sense-making             
of today’s current state

• More inclusive and effective                          
data-informed decision-making

• Relationship-building through        
discussing shared priorities

• CollaborACTION that goes beyond 
planning to getting things done together 

Those who choose to join the action are highlighting the benefits of:
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PROGRAMS EMPOWER LEADERS
Thinking globally while acting locally in communities and the region to 
maximize win-win opportunities.

Project-Oriented in Silos Working smarter, not harder.
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⎔ Welcome 

⎔ Why We’re Here and Introduction of Today’s Panel

⎔ Project OVERCOME Results – Turney, MO in Clinton County

Casey Canfield, Missouri University of Science & Technology

⎔ Digitally Connected Communities Project – Atchison, Gentry, Holt, Nodaway, 

and Worth Counties

⎔ Statewide Broadband Project Listening Sessions

⎔ Q & A

⎔ Opportunities to Get Involved

TODAY’S GOALS | Thursday, November 10, 2022
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⎔ Welcome 

⎔ Why We’re Here and Introduction of Today’s Panel

⎔ Project OVERCOME Results – Turney, MO in Clinton County

⎔ Digitally Connected Communities Project – Atchison, Gentry, Holt, 

Nodaway, and Worth Counties

Marcus McCarty, University of Missouri School of Law

Kim Milward, Northwest Missouri Regional Council of Governments

Randa Doty, University of Missouri Extension

⎔ Statewide Broadband Project Listening Sessions

⎔ Q & A

⎔ Opportunities to Get Involved

TODAY’S GOALS | Thursday, November 10, 2022
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⎔ Welcome 

⎔ Why We’re Here and Introduction of Today’s Panel

⎔ Project OVERCOME Results – Turney, MO in Clinton County

⎔ Digitally Connected Communities Project – Atchison, Gentry, Holt, Nodaway, 

and Worth Counties

⎔ Statewide Broadband Project Listening Sessions

⎔ Q & A

⎔ Opportunities to Get Involved

TODAY’S GOALS | Thursday, November 10, 2022



62|

https://ded2.mo.gov/media/pdf/broadband-meetings-schedule

Office of Broadband Engagement Events

October 26, 2022 – Chariton Valley, Kirksville, Chillicothe
October 27, 2022 - Maryville, St. Joseph
November 2, 2022 – Columbia, Grandview, Sedalia
November 3, 2022 – Liberty, Unionville
November 9, 2022 – Clinton, Nevada, Joplin
November 10, 2022 – Branson, Springfield
November 16, 2022 – Warrenton, Manchester
November 17, 2022 – Rolla, Camdenton

SIGN-UP HERE TO 
RECEIVE NOTIFICATION 
OF 2023 TOUR DATES!

https://ded2.mo.gov/media/pdf/broadband-meetings-schedule
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⬣ Growing Community Leadership Capability & 
Capacity through The Maximize [My Community] 
Journey Framework™

⬣ Surveys, Forum Discussions, and Formation of 
Discovery Groups, CollaborACTION Teams, and 
Partner Relationships

2020 – 2022

Fact-Informed & Opportunity 
Inspired Launch: Transfer of 
Wealth Study & Regional 
Research

2012 – 2014

2015 – 2016
Asking Why: Rural 
Regional Listening 
Sessions and 
Community 
Conversations

Launch of Pilot with         
3 Communities/Trade 
Areas in the new COE 
2026 National Learning 
Collaborative

2016-2018

2017 – 2020
⬣ Applying NLC Learning and 
Designing a Regional Support 
Framework & Initial Backbone 
Relationships

⬣ Form Navigation Team

⬣ Rebranding & Grant writing

OUR REGIONAL VITALITY JOURNEY

2023+
Growth will continue at the 
speed of trust, willingness 
to CollaborACT, and 
availability of supportive 
resources
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Prepare communities for big 
opportunities and other programs 
specific to their unique shared priority projects so they can more fully leverage resources 
available through USDA, regional planning councils/commissions, other foundations, 
organizations such as Main Street, WealthWorks, and other public and private entities by:

⬣ Raising awareness of the region’s assets and activities

⬣ Bringing people together

⬣ Establishing that can-do attitude along with other proven community 
values and mindsets

⬣ Building bedrock relationships, processes, and resources      
that, when present, allows communities to take advantage of opportunities and 
solve problems much faster because they are already working together.

⬣ https://www.maximizenwmo.org/high-speed-broadband-internet

MAXIMIZE NWMO’s NEXT STEPS TO 
CONTINUE THE CollaborACTION
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The Top 5 Impacts
on Community Success

__________________________________________________
Introduction to Community Excellence: 

Reaching Common Goals Faster

__________________________________________________

Building Strong Teams 
for Community Excellence 

For Individuals and Small Groups | 6 weeks
❑ Gain network connections and new community leadership skills. 
❑ Discover how to prioritize multiple goals and understand what is needed for 

decision-making in a thriving community. 
❑ Identify who should be invited to ensure goals are reached. 
❑ Learn strategies for addressing urgent and important challenges and 

opportunities as you maximize your community’s potential. 

COMMUNITY 
DEVELOPMENT 
& LEADERSHIP 
PROGRAMS

LEARN MORE:
www.maximizenwmo.org/   
maximize-the-nwmo-region

For Community Groups | 12 months
❑ Coaching ,Guidance, and Connections

For individuals | 45 minutes
1. Level Up Efforts
2. Include Multiple Voices
3. Use a Big-Picture Approach
4. Move from Being Reactive to Being Prepared and Working Together
5. Know Where to Look to Find Answers and Opportunities
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www.maximizenwmo.org

❑ BE A DOOR OPENER/
AMBASSADOR & ADVISOR

❑ BE A DOER & PARTICIPANT
❑ Community Learning Workshops
❑ Guiding Coalition:

❑ Navigation Team
❑ Network Coordination & Support
❑ Partner Council

❑ CollaborACTION Teams: 
❑ Communications 
❑ Resource Development 

❑ Discovery Groups on Priority Topics
❑ Regional Community Forums & Other Listening/Research

❑ BE A DONOR
Contribute funding to sponsor upcoming:
❑ Community Learning Workshops
❑ Next-Level Community Mentoring & Coaching
❑ Regional Communications Activities

HOW YOU CAN 
BE A PART OF 
THE ACTION



www.maximizenwmo.org
together@maximizenwmo.org

Financial support for this project comes from partner contributions to The Community Foundation of Northwest Missouri's Maximize NWMO Regional Vitality Initiative. 

Thank you!


