Maximize NWMO

is a community development initiative focused

on regional vitality designed to bring people together
to uplift and enhance success and avoid duplication

of efforts. It is a board committee of The Community
Foundation of Northwest Missouri with its own separate
affiliate fund. Unlike most board committees, it has its own branding,
a broad scope of engagement through a three-part Guiding Coalition,
an Action Network of several teams, and program offerings for
individuals, organizations, groups, communities, counties, and other
key stakeholders throughout the 18 counties of northwest Missouri
and beyond. Maximize NWMO serves as a backbone that catalyzes,
convenes, and guides people to dream big and grow together

on a journey towards. . .

VISION:

A connected region where communities and counties
work together to maximize the shared potential as an _
exceptional place to live, learn, work and play. 11:30am. Welcome and Introductions

11.40 am. Lunch Buffet
MISSION:

Invite, inspire, and guide
communities and counties
to dream big, grow leaders,
and collaborate across health A Discussion
care, economics, education, housing, Jowrnoy- 2:30 p.m.  Adjourn
and other quality of life aspects through

connection and a proven set of tools for

meaningful collaborACTION.
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All lists may not be comprehensive. Apologies if your name was unintentionally missed in this publication.



Dreaming Big and
Growing Tegelheoy

through Cgllaborf ION

The Community Foundation of Northwest Missouri's regional vitality
initiative, Maximize NWMO, provides a strategy to assist communities:

We are better together!

COMMUNITY INTERCONNECTION & INCLUSION

The areas the Maximize NWMO strategy can
help a community grow and improve are:

Identify the core issues that can help a community thrive

Identify existing and new processes for addressing these
challenges and opportunities

Leverage both formal and informal leadership in addressing
community issues by working together

Grow and involve the next generation of community leaders

Create impact on community growth and economic vitality

Celebrate the success and the continuation of a thriving,
responsive community, and

Think regionally, but act locally for the benefit of their community
and NW Missouri

Economic stability and vitality,

Educational access, quality, and attainment,

Healthcare, wellness, and safety, and

Quiality of life aspects such as housing,
broadband, infrastructure, recreation,
faith, and shared values.

( MAXIMIZ E COMMUNITY FOUNDATION
NWMO ) NORTRWEST MISSOURI

or email us at together@maximizenwmo.org
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to the following ACTION NETWORK

Maximize NWMO Participants in the following

activities held from April 2020 — August 2024:

® Regional Forums

® Discovery Groups on High-Speed
Broadband, Business Planning, Regional

Media, Tourism, and ARPA Funding, Building
Community Wealth

Regional Learning Collaborative Programs
Communications CollaborACTION Team
Resource Development CollaborACTION

Team
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We are excited to pause and celebrate all of the
activity and progress taking place throughout
Maximize NWMO. That means we are celebrating YOU as someone who
lives, learns, works, and/or plays in the 18-county region served through
The Community Foundation of Northwest Missouri!

KEY ENGAGEMENT METRICS

Regional Forums, Focus Groups,
and Discovery Groups = 1,490 adults and youth

Regional Alumni & Resident Survey = 2,500+ respondents
Regional Learning Collaborative Programs = 151 representing

Programs 49_communities
Community Groups Coached = 8 groups
CollaborACTION Teams = 52 volunteers

from 14 counties
Investors (Cash and in-Kind) = 23 donors
Resource Organizations Involved = 22 organizations
Guiding Coalition = 35 volunteers
Website Visits = 21,018 visits
Registered Users = 426 reqistrants
Social Media Followers = 229 followers
E-Newsletter Sent =34 sent

RECOGNITION

MAXIMIZE NWMO VISION AWARD
2023 - Lowell Kruse

MAXIMIZE NWMO REGIONAL NAVIGATOR AWARD
2023 - Max Summers

MAXIMIZE NWMO COMMUNITY NAVIGATOR AWARD
2023 - Linda Place, Albany

BALDRIGE FOUNDATION AWARD
FOR LEADERSHIP EXCELLENCE IN COMMUNITY
2023 - Lowell Kruse
2024 - Christel A.K. Gollnick and Steve Wenger



FOLLOWING A PATHWAY TO
SUSTAINABLE SUCCESS!

REACTIVE ALIGNED INTEGRATED

—_—
—_—,
—_—,

Community Shared Activities

uuuuuu

DATA PRESENTATION REFERENCES:
DECISION SUPPORT INFORMATION AND RESOUCES

MU CARES: https.//careshg.org/

SparkMap (Sponsored by MU CARES) info and tutorials that provides a deeper
understanding:
https.//sparkmap.org/support/community-needs-assessment-support/

All-Things Missouri (Built by MU CARES for MU Extension):
https./allthingsmissouri.org/

Community Commons; Great for best practices, qualitative and quantitative
research, storylines, tools and resources.
https./www.communitycommons.org/
This is also Community Commons, it is an “indicator library” for communities,
economics, health, QOL, housing, DEI, education, etc. Many topics and
hundreds of examples.
https.//www.communitycommons.org/entities/bfc6esf7-46d7-
4675-b7be-df44cd482fbs

Headwaters Economics: Focused on rural places, and has some unique land,
environmental, agricultural, and other important to rural metrics and practices few
other resources include.

https:/headwaterseconomics.org/

Book Recommendation: The Data Detective by Tim Harford. A British
economist and journalist with a sense of humor, and ten rules to make sense of
statistics, as well as, how to sort conflicting and confusing sources of information in
the modern era.

INVESTORS
(Cash & “In-Kind listed alphabetically)

Ronald Bachman

Citizens Bank & Trust

Dick DeShon

Joe Elliott

Evergy

Scott and Mary Hinde

JUPER Communications, LLC"

Lowell Kruse

Danny Little

Andrew McCrea

Missouri Department of
Economic Development

Jerry Mogg

Zane Myers

Nodaway Vally Bank

Orscheln Management Co.

Osborn Barr

Patterson Family Foundation

Rachel Kagay Coaching & Consulting”

James and Andrea Robinson

Max Summers

Don Tally

Steve Wenger”

Bob and Connie Wollenman

LEADERSHIP AND ENGAGEMENT
MODEL:

Distributed or shared leadership is the
proven structure followed by Maximize
NWMO in an effort to be as inclusive as
possible while building an initiative that
is as sustainable and relevant to the
needs of the regional community as
possible.
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ADVISORY
PARTNER
COUNCIL

RESOURCE ORGANIZATION
INVOLVEMENT

Communities of Excellence 2026

Don Macke/e2 Entrepreneurial
Ecosystems

Great Northwest Day at the
Capitol

Green Hills Regional Planning
Commission

Leadership Northwest Missouri

Missouri Community Betterment

Missouri Department of
Economic Development

Missouri Western State University
Center for Entrepreneurship

Mo-Kan Regional Planning
Council

North Central Missouri Business
Facilitation

Northwest Missouri Enterprise
Facilitation

Northwest Missouri Regional
Council of Governments

Northwest Missouri Roundtable
of Economic Developers

Northwest Missouri Small
Business Development Center

Roots & Rounds, Inc.

Second Harvest Community
Food Bank

TAPP Network

United Fiber

USDA-Rural Development

University of Missouri Center for
Applied Research and
Engagement Systems [CARES]

University of Missouri Extension
Community Development

University of Missouri Extension
Exceed - Regional Economic
and Entrepreneurial
Development
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to the following GUIDING COALITION

of Maximize NWMO participants from April 2020 — August 2024.
The three teams that comprise the Guiding Coalition are the:

® Navigation Team
@® Partner Council

® Network Coordination and Support Team

NAVIGATION TEAM

Current:

Christel Gollnick®, JUPER Communications
and Roots & Rounds

Mary Hinde*®, The Community Foundation
of Northwest Missouri President/CEO

Rachel Kagay®, Rachel Kagay Coaching
& Consulting and 2" Community
Foundation of Northwest Missouri Regional
Vitality Committee Chairperson

Stephanie Norling, Communities of
Excellence 2026 Executive Director

Sandra Potthoff®, Communities of
Excellence 2026 Mentor

Randy Railsback, Former Missouri
Representative

Jackie Spainhower®, University of
Missouri Extension

Steve Wenger®, Maximize NWMO

Former:

Randa Doty, University of Missouri Extension

Joe Hegeman, United Fiber

Lowell Kruse, Communities of Excellence
2026 and The Community Foundation of
Northwest Missouri

Joe Lear®, University of Missouri Extension

Tracie Moore, University of Missouri
Extension

Stacey Steffens, University of Missouri
Extension

Max Summers®, 15t Community Foundation
of Northwest Missouri Regional Vitality
Committee Chairperson

* NETWORK COORDINATION
AND SUPPORT TEAM

Rob Lawton & Tony Beliviosky, C3

Don Macke, The Center for Rural
Entrepreneurship

Andrew McCrea, Andrew McCrea
Multi-Media

Lara and Tara Summers, Luminary
Leadership

PARTNER COUNCIL

Current:

Chelsea Corkins, University of
Missouri Extension

Chris Duke, Mosaic Life Care

Chris Dunn

Darren Farnan, United Fiber

Christel Gollnick, Maximize NWMO/
JUPER Communications and
Roots & Rounds

Joe Hegeman, United Fiber

Chad Higdon, Second Harvest

Rachel Kagay, Maximize NWMO/
Rachel Kagay Coaching & Consulting

Jen Osborn, University of Missouri
Extension

Eugene “Gene" Pegler, UMKC Bloch
School of Management

Randy Railsback, The Community
Foundation of Northwest
Missouri/Maximize NWMO

Claire Rippel, University of Missouri
Extension

Shari Schenewerk, Missouri Dept.
of Economic Development

Scott Sharp, Missouri Dept.
of Economic Development

Jackie Spainhower, University of
Missouri Extension

Rebecca TenHulzen, Green Hills
Regional Planning Commission

Chris Wallace, Nodaway County
MU Extension

Corrine Watts, American Public
Works Association

Steve Wenger, Maximize NWMO

Donna Wilson, Consultant
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. What is your
community’s

potential?

A Maximize NWMO Community Development Leadership Learning Collaborative Program

Now that you've been introduced to
Maximize NWMO's approach to
creating community excellence, this
is your opportunity to take action
together in the places you live, learn,
work, give, and play.

By participating you will:

® Gain clarity of your community’s
strengths, needs, and dreams.

® Develop a doable action plan
for making those dreams reality.

® Gather the right people at the
right time for the best
experience and results.

® Make connections across your
neighborhood, community,
county, and region that can make
your collaborative work easier,
faster, better, and more fun.

® Discover your community's

Build a strong and inclusive team of leaders with
voices from many areas of the neighborhood/
community/county/region coming together

to solve challenges, discover opportunities, and
achieve shared goals faster beyond what any one
entity can accomplish on their own.

Choose 12 weeks or 12 months
depending on your needs.

We also plan to start another yearlong
multi-community cohort in 2025!

CONTACT US to schedule whichever option works best
for your group -AND- watch our website and social
media for upcoming scheduled dates!

2 In-person & 10 Online Zoom Sessions
Meaningfully & conveniently connect with your
local team as well as other teams of leaders
across the region!

In-Region: $3,000 per collaborative group
The region includes Andrew. Atchison, Buchanan, Caldwell,
Clinton, Daviess, DeKalb, Gentry, Grundy, Harrison, Holt, Linn,

pOtentia“ Livingston, Nodaway, Mercer, Putnam, Sullivan, and Worth Counties
Neighboring Counties: $9,000 per collaborative group
Beyond Neighboring:  $12,000 per collaborative group
Register: Pricing
Pay: in-Kind
Info: wWww.maximizenwmo.org/maximize-the-nwmo-region NWMO
Email: together@maximizenwmo.org Duoany big and qrow logethor

© 2023-2024, Maximize NWMO, The Community Foundation of Northwest Missouri, 1010 West St Maartens Drive, Suite C, St. Joseph, MO 64506



Building Strong Teams for Community Excellence

e What puts your

Communlty SCHEDULE and INTERACTIVE SESSION TOPICS
on the map?

In-person

Discover and Create a Sense of Urgency

~ = 2 Session 2 Gather and Form a Guiding Coalition
1at you want now and for future generations: e oo
-you frustrated with how long it takes to get things done? j‘f_ss"_’“z-’* Forge a Consensus and Community Vision
Session 4 Develop a CollaborACTION Story Through Systems Thinking

- . Online via Zoom

I ntrOd uctlon to Com mun |ty Excellence: Session 5 Discuss and Prioritize with ALl Sectors and Groups
= Online via Zoom

ReaChl ng CO mmon Goals Faster Session 6 Agree and Commit to Shared Vision, Values, and

Join Maximize NWMO, an initiative of

The Community Foundation of North-
west Missouri, for our new community

To help leaders in communities and counties
work together to solve challenges, take
quicker advantage of opportunities, and
achieve shared goals beyond what any
individual entity can accomplish on their own.

Online via Zoom

Opportunity Priorities a.k.a. Strategic Objectives

Session 7

Online via Zoom

Design Strategic Action Maps Based on In-Depth Quality
Data and Stakeholder Experience Through Design-Thinking

Session 8

Online via Zoom

Engage and Empower CollaborACTION Teams to Work
Through the Action Maps for Each Priority

development and leadership program. Session 9 Generate and Share Wins Along the Way
By participating you will: WHEN OPTIONS Online via Zoom
® Gain network connections and ® Full-Day In-Person from 8:00 am.-5:00 p.m. Session 10 Sustain Accelerated Progress and Dedication

new community leadership skills.
® Learn how to prioritize multiple
goals and understand what is
needed for decision-making that
supports a thriving community.
® Identify who should be invited
to ensure goals are reached..

® Learn strategies for addressing

urgent and important challenges
and opportunities as you maximize
your community’s potential!

Sigh up loday!

Register: bit.ly/Maximize101Registration

Venue dependent on location of majority of participants.
o Series of Six (6) 90-Minute Online Sessions

CONTACT US to schedule whichever option works best
for your group -AND- watch our website and social
media for upcoming scheduled dates!

INVESTMENT: Pricing shown reflects a significant reduction thanks

to generous financial and in-kind donors.
in-Region: $300 per person
-or- $750 for a group of 3 people from
the same community/organization.
The region includes Andrew, Atchison, Buchanan, Caldwell,
Clinton, Daviess, DeKalb, Gentry, Grundy. Harrison, Holt, Linn,

Livingston, Nodaway, Mercer, Putnam, Sullivan, and Worth
Counties..

Beyond Region: $475 per person

Pay: bit.ly/MaximizeNWMOFund Dlscuss e CENERATE & SHobe
MAXIMIZE e W

Info: www.maximizenwmo.org/maximize-the-nwmo-region NWMO ! DEVELOP The

Email:  together@maximizenwmo.or - : togell MAXIMIZE

M end [MY COMMUNITYI] SUSTAIN @
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Online via Zoom

Through Support and Networking

Session 11

Online via Zoom

Align and Connect to Continuously Improve Performance
and Short-, Mid-, and Long-Term Outcomes

Session 12

In-person

Celebrate and Grow Transformation Through Pausing
to Recognize Success and Assess for Areas of Improvement

DISCOVER

through inspiration

G’ FORGE FRAMEWORK cORNEGE

GATHER & FORM

ENGAGE
& EMPOWER
collaborACTION teams.

and communicate wins
along the way

e DESIGN @
AGREE N
& COMMIT ENSoNER

€

=
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CELEBRATE &
e DISCOVER GROW SUSTAIN & ALIGN
& CREATE to accelerate progress,
dodication. & contmious
0 improvement

CELEBRATE
& GROW
Slanl & Conlinue Here transformation




